Leadership is a Contact Sport!

e

BEING A RESILIENT LEADER

Bob Dees
Resilience Consulting
www.ResilienceGodStyle.com



CHAPLAIN ROBERT PRESTON TAYLOR
Bataan Death March

“Don’t Doubt in the Dark What You Believed in the Light”
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RESILIENCE GOD STYLE

WE ARE OFTEN: BUT NOT:

* troubled . » crushed .
* in doubt * in despair “l

« facing many  without a
enemies . friend "
 badly hurt * destroyed ‘

“We are often troubled, but not crushed: sometimes in doubt, but never
In despair; there are many enemies, but we are never without a friend:;
And though badly hurt at times, we are not destroyed.” 2 Corinthians
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RESILIENCE LIFE CYCLE

k LEARN & ADAPT \

Building Bouncing
resilience back
Before During After

Source: Resilient Warriors, www. ResilienceGodStyle.com
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What Does RESILIENCE Look
Like?
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“So he (King David) shepherded them

according to the integrity of his heart,

and guided them with his skillful hands.”
Psalm 78:72 (NASB)
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WISDOM

“The Bridge between Character & Competence”

*¢* Transforms CHARACTER into Skillful Action
(COMPETENCE)

% “Give me now WISDOM...” -Solomon

“... the acquisition of wisdom is above that of pearls.” (Job 28:18)

“..in the hidden part You will make me know wisdom.” (Psalm 51:6)
“...teach us to number our days, that we may present to You a heart of
wisdom.” (Psalm 90:12)

. “Divide the living child in
“ Insures BALANCE and avoids FOLLY vwo, and aive half to the
one and half to the other. “

‘ [ ]
% WISE LEADERS: Invest in Others Wait Upon the Lord | Kings 3:25

Make Good Decisions Learn & Grow
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Careful Your Well of Courage!
(Leader Self-Care)

“"" ~® UDisciplines of Replenishment

" ULeader Risk Management

“HALT”
(Hungry, Angry, Lonely, Tired)
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Leader Self-Care

Hebrews 12:1 :
The Resilience Trilogy
Resilience ~7=

“Therefore, since we have so great
a cloud of witnesses surrounding us,

n
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let us also lay aside every encumbrance ~,
and the sin which so easily entangles us, ];EAUERS s
s
i 3 oitver L No™t
and let us run with endurance CRT F. DEES
H % B & ARMY, RETIRED
the race that is set before us,” N R CRERAL B
MAOR

Chapter 8 and Appendix 1 of Resilient Leaders focus on Leader Self-Care
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VOICE IN DARK

e A Mother’s Voice
e Acid Test:

Do your “soldiers”

know your voice
in the dark?

* John 10- “My sheep know my voice”
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LAND THE PLANE!

We are ALL Warriors!
is a Reality -- RESILIENCE is a Necessity
Invest NOW in yourself and others...
Before, During, After

Power of God leads to greater Resilience & Readiness

JESUS was the ultimate Resilient Warrior & Leader
FOLLOW HIM!
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Backup Slides
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Character Counts!

e Selflessness
“Not to be served, but to serve...”
* Integrity

“Seamless Integration of Faith, Family, and
Profession into a God-honoring life message”

* Courage

“Holding on 10 Seconds longer”— physically,
mentally, spiritually, emotionally, relationally

2/15/2018 Resilience Consulting LLC

13



Competence Counts!

BEFORE

Set the Organizational Conditions for Resilience
DURING

Leading in Extremis
AFTER

Helping the Team regain Momentum & Vital Optimism
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Setting the Conditions
(BEFORE)

VISION is critical as an anchor in crisis, an azimuth to future
“Without Vision, the People Perish” -Solomon

TEAM is the glue
“We hang together, or we shall surely hang separately” -Benjamin Franklin

REALITY is our friend
“Good outfits talk to themselves” -Bob Dees

GROWTH is imperative
“He who moves not forward, goes backward” -Von Goethe
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Leading In Extremis
(DURING)

» Crisis: “cleverly disguised opportunity”
» Don’t minimize, but focus on positive outcomes

» Don’t make it worse...
» Affirm, Seek to Help, Stay out of the way

» Honor the Lost, Lead the Living
» Suppress Fear, Work the Problem

» The Buck Stops Here
» taking responsibility, with your people and with the public

Resilience Consulting LLC
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Leading After Crisis
(After)

L)

>

“Rising from the Ashes”

“Many times leaders want to hide during the most challenging ‘bounce back’ phase, rather than
facing the tough tasks of grieving, rebuilding, regaining momentum, and renewing hope.”

(Resilient Leaders, page 237)

** Rebuild the Team

» Underwrite Mistakes

»  “Mourn with those Who Mourn”

» Be a Merchant of Hope

» Revalidate your team’s Azimuth & Processes

» Empower Others
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Empowerment

* Acid Test: (Empowerment)

Do your “soldiers” know that
you need THEM?

* John 21:10

Jesus said to them...
“Bring some of the fish
which YOU have now caught.”
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INTEGRITY

Seamless Integration of
Faith, Family, and Profession
into a God-honoring
life message.

What does the Bible say?

He who walks in integrity walks securely (Prov 10:9)

The integrity of the upright guides them (Prov 11:3)

In your teaching show integrity (Titus 2:7)

Righteousness guards the men of integrity (Prov 13:6)

He who walks with integrity...may dwell on Your holy hill (Ps
15)

5/05/14 RFD LLC 2014 19



COURAGE

“FEAR + FAITH y

“Holding on

COURAGE” 10 seconds longer

* PHYSICAL

* MENTAL

* SPIRITUAL

* EMOTIONAL
 RELATIONAL
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WISDOM

CHARACTER

“In our sleep, pain that cannot forget
Falls drop by drop upon the heart
And in our own despair, against our will,

Comes WISDOM through the awful grace of God.”

Robert F. Kennedy quoting Aeschylus
Extemporaneous Eulogy to Martin Luther King, Jr

“The path of the life leads upward for the wise.” Proverbs 15:24
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...0ver Time
Resiliently “running with endurance...”

» Fight for your FIRST LOVE... don’t lose it!

» Remember your CALL...
» Keep chasing Lions!
» Keep loving People!

» Don’t Dip Too Deeply into your WELL OF COURAGE
» Watch the gas gauge!
» “HALT”
» Disciplines of Replenishment

> Beware SUCCESS!
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Leader Self-Care

DISCIPLINES OF REPLENISHMENT

Sabbath Rest
Work Ending Rituals
Lowering Ambient Noise
Visualization (“Minute Vacations”)
Spiritual Meditation

Sleep Management

RFD LLC 2014
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« RESILIENCE GOD STYLE
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Resili
ienceGodStyle.com  Books, Study Guide

FB/Resili | |
esilience God S,[ylE Video Series (Winter 2018)
esilience Game (Winter 2018)

@GodBou
NC
e Conferences, Seminars
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