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HOLLAND

September 1944
Operation Market Garden

“One Boot in 
front of the 
Other…”

“One Boot in Front of the Other”
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Our National Protectors

“I searched for a man 
among them who would 

rebuild the wall and stand 
in the gap before Me for 

the land…”
Ezekiel 22:30

“Just Doing My Job, Sir!”
www.ResilienceTrilogy.com



WE are all “Warriors”
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“IN THE WORLD YOU WILL HAVE TRIBULATION….  

SELF

OTHERS

SPIRITUAL FORCES

INEXPLICABLE TRAGEDY

Resulting From:
Greek “thlipsis” squeezing

Latin “tribulum”   threshing

BUT BE OF GOOD CHEER,

I HAVE OVERCOME THE WORLD.”
JESUS -- John 16:33(NKJV)

This Tribulation results in Trauma, Pain, Suffering, and Opportunity.
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SUFFERING (Affliction)



What does a “STORM” look like?
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“At intervals between a bomb falling it sounded like church:  voices from nearby slit trenches
all chanting the Lord’s prayer together- over and over again.  

Louder when the bombs hit closer.”
Veteran Army Air Forces Bombardier and Olympic Runner Louie Zamperini as recorded in Unbroken by Laura Hillenbrand, page 117



Defining Trauma
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“Until it happens to you…”
Why Me?

Why Now?

How could you let this happen, Lord?

Trauma = Wound, Damage, or Defeat 

“A traumatic situation is one involving an 
actual or threatened death or serious injury.”

A somewhat clinical explanation…



Common Misconceptions

About PAIN
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 PAIN IS PUNISHMENT (versus John 9:1-5)

 PAIN IS UNPRODUCTIVE (versus James 1:2-4, et al)

 PAIN INDICATES SPIRITUAL FAILURE (Paul?, Job?, Peter?)

 PAIN IS NOT GOOD (versus Romans 8:28,35,37)

 PAIN IS NOT COMPATIBLE WITH A GOOD AND ALL-POWERFUL GOD

Categories above from:  Stowell, Joseph M.  The Upside of Down.  Grand Rapids, MI:  Discovery House Publishers, 1991.

“Our investigation of resilience will illustrate how God’s goodness, 
omnipresence, and omnipotence provide courage and confidence 

as we struggle with pain in our lives.”  Resilient Warriors, page 52



We ALL have a choice… a fork in the road
• We can choose to point the blame finger at others, the 
world, or God himself and get BITTER

OR

• We can choose to humble ourselves before God and 
allow Him to restore us and get BETTER

“As we grow older… 
If we grow spiritually, we grow in HOPE.

If we do not grow spiritually, we grow in BITTERNESS.”
~Brigadier General Jerry White, USAF, Retired
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Bitter or Better



From PAIN to SERVICE

God’s Economy of Suffering
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PAIN

PRESENCE OF GOD

In Your Presence is Fullness of JOY

The JOY of the LORD is your STRENGTH

I can do all things through HIM who STRENGTHENS me

Not to be served, but to SERVE…

Psalm 34:18 – “The Lord is near to the brokenhearted…”

Psalm 16:11

Philippians 4:13

Mark 10:45

Nehemiah 8:4

SUFFERING

Is Life’s Engine 
of 

GROWTH



“There was a man in the land of Uz whose name was Job…
“… blameless, upright, fearing God and turning away from evil.”

(God to Satan) Have you considered my servant Job?

(Satan to God) …he will surely curse you to your face.
(Job)

Naked I came from my mother’s womb, and naked I shall return there.
The Lord gave and the Lord has taken away.

Blessed be the name of the Lord.

 3 Friends, Wife (Eliphaz, Bildad, Zophar) (Curse God, and die)

 Wisdom of Youth (Elihu) (33:29,30 – “that he may be enlightened”)
 God’s Feedback (Where were you when???)
 Job’s GROWTH through Trauma… (Post-traumatic Growth)

“Now my eye sees you… and I repent in dust and ashes”

Consider My Servant, Job
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Source:  Spiritual Fitness Handbook

“We are often 
troubled, 

but not crushed; 

sometimes in doubt, 

but never in despair; 

there are many 

enemies, but we are 

never without a 

friend; 

And though badly 

hurt at times, 

we are not 

destroyed.” 
2 Corinthians 4:8, 9

RESILIENCE “GOD Style”



Comprehensive Personal Fitness™ (CPF)

leading to RESILIENCE

• PHYSICAL (“Body is Temple of Holy Spirit”)
– Diet, Exercise, Hygiene, Sleep

• MENTAL(“Taking Every Thought Captive”)
– Thought Patterns, Intellectual Curiosity, Acuity

• SPIRITUAL(“To be spiritually minded is life & peace”)
– Connection with God, faith practices

• EMOTIONAL(“Slow to Get Angry”)
– Regulation, Temperament

• RELATIONAL(“Let us LOVE one another”)
– Connectivity, Mutual Support
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Know Your Calling  

Know Your Enemy

Know Your Friends

Know Your Equipment 

Deploy with the Right Mindset           

“Actions on Contact”       

Call 911 

Start the IV 

Keep Breathing 

Your Well of Courage 

Remember Your Calling

Guard Primary Relationships

Choose Forgiveness  & Gratitude

Grieve Well

Sing a New Song

Revalidate Your Calling 

Comfort Others

LEARN & ADAPT

SOURCE:  Page 200, Resilient Warriors, 2011, Dees
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Resilience Consulting LLC 2016
13



Use this tool to analyze and learn 

from your life experiences, building 

resilience for the future.

Growth through Adversity
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?
1. My “Body Slam:”  ___________________________________
2. My Reactions:   _____________________________________

3. My Thoughts:   _____________________________________

4. My Feelings:    ______________________________________

BEFORE                      DURING                     AFTER                   LEARN & ADAPT

1. Was I Prepared for 

this life experience?  

_______________

2. How could I “Get 
Ready” for this?

A. __________

B. __________

C. __________

3. Did I have “Actions 
on Contact” prepared 
in advance? _______

1. How did I “Weather 
the Storm?”

A. __________

B. __________

C. __________

2. What/Who were my 

“life preservers?”
A. __________

B. __________

C. __________

1. Did it get worse?

2. Did I grieve the loss? 

(D,A,B,D, Acceptance)

3. Did I get stuck?

A. Guilt?

B. Anger?

C. Bitterness?

4. Am I still stuck?

5. How do I get unstuck?

A. New Song?

B. Forgiveness?

C. Renewed Purpose?

1. What did I LEARN?

A. Before?_________

B. During?_________

C. After?__________

2. Did I GROW?  How?

A. __________

B. __________

C. __________

3. Did I ADAPT in order to 

“Be Ready” for future 
life traumas?

____________________



• TRAUMA is a Reality… RESILIENCE is a Necessity

• Invest now in yourself and others… 
• Before, During, After

• Not merely about human strength or grit

• “Not by might nor by power, but by My Spirit”  
• The Secret Sauce!

– JESUS was the ultimate Resilient Warrior & Leader

– And HE grants that same Resilience to His Followers
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RESILIENCE SUMMARY

Zech 4:6



Who Ate My Cheese?
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RESILIENCE in action!



BREAK

“For the Lord takes pleasure in His people;
He will beautify the afflicted ones with salvation.”

(Psalm 149:4)
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BREAK



What a Leader’s “STORM” looks like!
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LEADERSHIP

IS A 

CONTACT SPORT!



Resilient Leadership Makes A Difference!
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“So he (David) shepherded them 

(selfless service)

According to the integrity of his heart, 

(character)

And guided them with his skillful hands.” 
(competence)

Psalm 78:72

Selfless Service

Over Time

From A Platform

Of Character

And Competence



RESILIENT LEADER ROLE MODELS

BIBLICAL

• Joseph

• David

• Hezekiah

• Elijah

• Nehemiah

• Paul
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CONTEMPORARY

• Rocky 

• Joni E Tada

• Ronald Reagan

• Jerry Falwell

• Martin Luther King

• Robert Preston Taylor

OTHERS?

J

E

S

U

S



LEADING LIKE JESUS
…the ULTIMATE RESILIENT LEADER

• Do your “troops” know your voice in the dark?

–John 10

• Do you know your “troops?”

– Mark 8

• Do your troops know that you need them?

–John 21
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IN EXTREMIS 

LEADING & CARING

“Leading by Learning”

RESILIENT LEADERS

LEADING LIKE JESUS
Resilience 

Consulting LLC 

2016

22www.ResilienceTrilogy.com

Selfless Service 

Over Time

From A Platform

Of

Character

And

Competence

Selflessness

Courage

Integrity

Wisdom



The Cost of Leadership

• “If he is unwilling to pay the price of fatigue for his leadership, it will always 

be mediocre, unless he is a man of unusual physique and resilience.  

If he is wise, however, he will seize every legitimate opportunity for 

recuperation and recreation, or he will limit his own usefulness and 

ministry.

• “When Robert Murray McCheyne, the saintly young Scottish minister, lay 

dying at the age of twenty-nine, he turned to a friend who was sitting with 

him and said:  ‘God gave me a message to deliver and a horse to ride.  
Alas, I have killed the horse and now I cannot deliver the message.’  
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Spiritual Leadership by J. Oswald Sanders, page 109



Dipping Deeply into the Well of Courage!

Resilience Consulting LLC 2016 24

Leader Self-Care

“Careful you do not dip 
too deeply into the 

well of courage”
General Dick Cavazos

U.S. Army, Retired

1. What depletes your well?

2. What refills your well?

3. How long does it take?



Leader Self-Care I

Disciplines of Replenishment 

Sabbath Rest 

Work Ending Rituals 

Lowering Ambient Noise 

Visualization (“Minute Vacations”) 

Spiritual Meditation 

Sleep Management 
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PUT ON

YOUR MASK

FIRST!

SOURCE: Resilient Leaders

Chapter 8 and Appendix 1 

© 2013 Robert F. Dees 

Personal Risk Management 

“HALT”  (Hungry, Angry, Lonely, Tired)

“Beware the Bubble”
Culture of Isolation and Arrogance 

Others???



Leader Self-Care II

SOURCE:  Resilient Ministry, Burns, et al, Chapters 5 & 6

 Self-Care Factors

Clarity of Call

Identity Issues (personality, family of origin, role v. person, comparison)

Emotional Regulation

Differentiation (avoiding secondary trauma and compassion fatigue)

Ministry Idolatry
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Leader Self-Care II (Cont’d)
SOURCE:  Resilient Ministry, Burns, et al, Chapters 5 & 6

 Self-Care Factors (Cont’d)

 Relational (“Social Self Care) (allies, confidants, friends, peers)

 Mental (Lifetime Learner, Calendar Boundaries, “Battle Rhythm”)

 Physical (Strength, Flexibility, Endurance)

Summary:  Self-care is not selfish.  It requires limits and rhythms, with 

particular benefits from reflection, and support from others.  You must be 

your own best advocate for self-care; often “the system” will praise and 

affirm unbalanced work habits.
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Leader Self-Care III

Self-Care Assessment Tools

 “Self-Care Checkup and Tutorial,” Appendix 1, Resilient Leaders

 “Questions for Personal Evaluation and Annual Reviews,” Appendix B, 

Resilient Ministry

 “Growth through Adversity,”  Resilient Warriors Advanced Study Guide

 Others
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Hebrews 12:1

Therefore, since we have so great 

a cloud of witnesses surrounding us, 

let us also lay aside every encumbrance 

and the sin which so easily entangles us,

and let us run with endurance 

the race that is set before us,”



Chaplain Self-Care

 Undue focus on rank in a hierarchical system (v. focus on ecclesiastical role)

 Insecurity in leadership positions (lack of experience, education)

 “Loss of First Love” and clarity of ministry call

 RESULT:
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TOXIC LEADERSHIP

which

Disrespects man

and 

Dishonors God.

Mid-Life Crisis in Chaplains



Merchants of Hope

• We can live without

»Food for Weeks

»Water for Days

»HOPE for Seconds

• The Merchants of Itaewon

• The HOPE Diamond
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Hope Diamond

45.52 Carats 

~$250 million



“The Hope Diamond”

“For God
so loved the world

That He gave his one and only Son,

that whoever believes in Him

shall not perish, but have

eternal life.”

(NIV)
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John 

3:16

He Loves

&

He Gave

We Believe

&

We Live

Courtesy Max Lucado, 3:16:  The Numbers of Hope, page 8.

Psalm 31:24

Psalm 38:15

Romans 5:2-5

Psalm 42:15

Psalm 71:5

Romans 15:4,13

1 Corinthians 3:12

Colossians 1:27

Hebrews  6:18-20

1 Timothy 4:10



They Call Me Chaplain

• A Merchant of Hope

• A Trusted Comforter

• A Valued Advisor

• A High, Noble Calling
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TALES OF “TWO CHAPLAINS”
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A Resilient Beginning

“A critical assessment reveals that 
America’s Spiritual Infrastructure is nearing bankruptcy.  

This constitutes a national security crisis.”
Resilient Nations, page 161



We face urgent national challenges… as never before!
Economy Terrorism   Racial Discord                  

Debt Healthcare External Threats

Inner Cities Gun Violence Religious Freedoms

A PERFECT STORM is bearing down on AMERICA!
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Spiritual Infrastructure is an Element of National Power

The True Strength and Identity of America

Life Cycle of Nations:  Rome, Israel, America

American Spiritual Infrastructure Assessment:  1740-Present

Mandates:  People, Statesmen, Church

Call to Action:  NOW! …. US!
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1. Adherence to Constitutional Foundations

2. Submission to the Rule of Law

3. Free Exercise and Relevance of Religion in Private and Public Venues

4. Basic Societal Morality in respect of God and man 

5. Healthy Traditional Families as Primary Building Block of Society

6. Moral and Practical Education of our Youth

7. Unity, Diversity, and Civility of our People 

8. Industrious, Resilient, and Engaged Citizenry

9. Retention of National History and Traditions

10. Spirit of Philanthropy and Volunteerism

RESILIENT NATIONS

Ten Pillars

Of 

AMERICAN

EXCEPTIONALISM



“Such a Time as This…”

37

If not US, 

Then WHO?

If not NOW, 

Then WHEN?
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