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GREAT TO BE HERE WITH MY PEEPS!

LOVE YOUR LEADERSHIP!

THEY THAT WAIT UPON THE LORD!

FIRST THINGS FIRST!

Bob Dees
CEO, National Center for Healthy Veterans
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FIRST THINGS FIRST… A SIMPLE QUESTION!

WHO AM I?



IS THAT YOU, BOB?

“For HE rescued us from the domain of darkness, 
and transferred us to the kingdom of His beloved Son,
in whom we have redemption, the forgiveness of sins.”

Colossians 1:13, NASB
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Got Bounce? Tennis Ball or Egg?

Got JESUS?  Life or Death?



Resilience Consulting LLC
6

CONSIDER JESUS
The Ultimate Resilient Warrior

üCalling (John 10:10b)
üEnemies (Matt 12:14,14a)
üFriends (Mark 3:13,14)
üGod’s Word (Matt 4:7)
üReplenishment (Matt 14:13a)
üComfort to Others (Luke 23:43)
üSing a New Song (2 Corin 5:17)

Even on the Cross!



A Good Word
by

Dr John Stumbo

Questioning
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Navigation Makes A Difference!
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Illustration 829

Sometimes We Must Go Through the Storm

WHY IS RESILIENCE IMPORTANT?



Resilience Personified

Courtesy of Nolan’s Cheddar

What Does RESILIENCE Look Like?
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What does Resilience God Style look like?
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… ‘Not by might 
nor by power, 

but by MySpirit,’ …

Zechariah 4:6, NASB

The Prayer at Valley Forge byArnold Friberg



TRIBULATION

ê7| ®rk µ~ªzi ·~¯ r^´k tribulation Ò
but take courage, I have overcome 
®rk µ~ªziÎë

åJesus (John 16:33 NASB)

RESILIENCE – God Style!
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The Storms of Life – John 16:33
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A Good Word
by

Dr John Stumbo

Theology 
Of 

Suffering
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(Thu AM) Resilience: A Critical Life Skill
Preparing for the Storms of Life

(Thu AFT) Navigating the Storms of Life

Returning Healthy Veterans to America

(Fri AM) Bouncing Back:  Escaping Toxic Emotions
Bouncing Forward:  Regaining Vital Optimism

(Fri AFT) Resilient Leadership
Leader Self-Care

Our Journey Together

“Resilience God Style”
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Got Bounce? Tennis Ball or Egg?



RESILIENCE GOD STYLE

êWk ^ªk ~p®k| ®ª~¯fzkiÏ but not crushed; sometimes in doubt, but never in despair;
there are many enemies, but we are never without a friend;

And though badly hurt at times, µk ^ªk |~® ik«®ª~·kiÎë
At all times we carry in our mortal bodies the death of Jesus, 

so that His life may also be seen in our bodies.
2 Corinthians 4:8 -10

WE ARE OFTEN:
Ø ®ª~¯fzki

Ø s| i~¯f®

Ø p^gs|q {^|· 
enemies

Ø f^iz· r¯ª®

BUT NOT:
Ø gª¯«rki

Ø s| ik«§^sª

Ø µs®r~¯® ^ 
friend

Ø ik«®ª~·ki
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RESILIENCE LIFE CYCLE©

Source:  Resilience God Style, www.ResilienceGodStyle.com

Building 
Resilienc

e

Bouncing
Back

Weathering
the Storm

Before During After

LEARN & ADAPT
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Our Journey Together
“Navigating The Storms of Life”

Get Ready!

Hold On!

Bounce Back!

Bob Dees
www.ResilienceGodStyle.com 20



ÅWe are ALL Warriors!

ÅTRAUMA is a Reality -- RESILIENCE is a Necessity

Å Invest NOW in yourself and others… 

Before, During, After

ÅNot merely about human strength or grit

ÅPower of God leads to greater Resilience & Readiness

Å JESUS was the ultimate Resilient Warrior & Leader

FOLLOW HIM!

BOTTOM LINE UP FRONT!
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BOOKS
**RGS STUDY GUIDE**

RESILIENCE FAMILY GAME
SPEAKING ENGAGEMENT SLIDES

RESILIENCE COACHING (ICCI)
https://iccicoaching.com/training/

WFM CHAPLAINS 2023
@

Å resiliencegodstyle.com/resources/#downloads

Our Journey Together

A Word About Resources

22

www.ResilienceGodStyle.com
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https://resiliencegodstyle.com/resources/


Our Journey Together
“Navigating The Storms of Life”

Get Ready!

Hold On!

Bounce Back!

Bob Dees
www.ResilienceGodStyle.com 23
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A Good Word
by

Dr John Stumbo

Prepared?



Building 
Resilien

ce

Bouncing
back

Weatherin
g

the storm

Before During After

LEARN & ADAPT

Know Your Calling  

Know Your Enemy

Know Your Friends

Know Your Equipment  

Deploy with the Right Mindset           

Develop/Rehearse “Actions on Contact”       
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1. GENERAL Calling (applies to all Christian believers)
EG - Great Commandment + Great Commission
OR… Various Denominational Catechisms

2. SPECIFIC Calling (for a particular Chapter of Life)
Finish well, Leave a Legacy, Grow in Godly wisdom, Launch my 
children, Business as Ministry, Blessing Others, Bounce Back, et al

Resilience Consulting LLC 26

KNOW YOUR CALLING

When the  “chips are down,” calling/life purpose become an anchor for the soul.

Examples:  Leading my family to be a strong, loving team within which we individually and 
collectively achieve our full God-given potential.  OR Bring help, hope, and healing to the 
άƭŜŀǎǘ ƻŦ ǘƘŜǎŜέ ƛƴ ǘƘŜ ƛƴƴŜǊ ŎƛǘƛŜǎ ƻŦ !ƳŜǊƛŎŀΦ  ORBe a good student who respects others, 
performs to the best of  my ability, and continues to grow mentally, physically, and spiritually.



RESILIENCE LIFE CYCLE
©

Source:  Resilience God Style, www.ResilienceGodStyle.com

Build 
Resilienc

e

Bounce
Back

Weather 
the Storm

LEARN & ADAPT

IMPORTANCE OF CALLING:
WHY you are doing what you are doing…



Focus Topic:  Weathering the Storm

Use Tyson-Douglas fight video
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“it's been said a friend is like a mighty sheltering tree 
a place of refuge we can run when trouble comes for you and me 

someone we can count on through the thick and thin 
when the storms of life are blowing, there's

just nothing like a friend 
(there's just nothing like a friend) 

there've been days that i was sure that i couldn't make it through 
clouds of doubt came rolling in and i didn't know what i would do 

i would've given in and said i just can't go on 
if it hadn't been for a friend that helped me to be strong 

(helped me to be strong) 

you can face the highest mountain and
the climb won't feel so high 

or cross the darkest valley and it won't seem so wide 
nothing is impossible when a friend is by your side “

.
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Know Your  “911 FRIENDS”

“we all need sheltering trees 
friends in our lives who'll get down on their knees 

and lift us up before the king of kings 
we all need sheltering trees” 

Emily Hardgrove
www.barewalls.com

Sheltering Trees, by New Song



“Be of sober spirit, 
be on the alert.  Your 
adversary, the devil, 
prowls around like a 
roaring lion, seeking 
someone to devour.”
I Peter 5:8

“Save me from all 
those who pursue 
me, and deliver me.  
Or he will tear my 
soul like a lion.”   
Psalm 7: 1,2
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Know Your 
Enemy Know Your Equipment

“But resist him, firm in your faith, knowing 
that the same experiences of suffering are 
being accomplished by your brethren who are 
in the world.  After you have suffered for a 
little while, the God of all grace, who called 
you to His eternal glory in Christ, will Himself 
perfect, confirm, strengthen, and establish 
you.”

2 Peter 5:9,10

Armor of God  
Ephesians 6:  10-18  “Be Strong in the Lord…”

Truth Righteousness Gospel
Faith Salvation Word

Prayer
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Deploy with Right Mindset

Å “Mindset” is inextricably linked with “Heartset”

Å King Jehosophat’s “deployment” (putting Levites 
out front in battle formation) reflected both his 
mindset and his heartset.  2 Chronicles 20

“For Ezra had set his heart 
to study the law of the 
Lord and to practice it, and 
to teach His statutes and 
ordinances Israel.” 

Ezra 7:10

“For the mind set on the 
flesh is death, but the 
mind set on the Spirit is 
life and peace.

Romans 8:6
Mindset

+

Heartset



Did you have changed priorities after your last “body slam?

How will this guide preparation for your next storm of life?

ÅCALLING
ÅFRIENDS
ÅENEMY
ÅEQUIPMENT
ÅMINDSET
ÅACTIONS ON CONTACT (next class)

Preparing for the Storms of Life (BEFORE)
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Building 
resilienc

e

Bouncing
back

Weatherin
g

the storm

Before During After

LEARN & ADAPT

Call 911  

Start the IV 

Keep Breathing 

Refill Your Well of Courage 

Remember Your Calling       
Resilience Consulting LLC 33



Know Your Calling  

Know Your Enemy

Know Your Friends

Know Your Equipment 

Deploy with the Right Mindset           

“Actions on Contact”       

Call 911 

Start the IV 

Keep Breathing 

Your Well of Courage 

Remember Your Calling

Guard Primary Relationships

Choose Forgiveness  & Gratitude

Grieve Well

Sing a New Song

Revalidate Your Calling 

Comfort Others

LEARN & ADAPT

SOURCE:  Page 13, Resilience God Style Study Guide, 2018, Dees
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Al l  Rights Reserved, RFD LLC

www.ResilienceGodStyle.com, Twitter “@GodBounce”, Facebook @ “ResilienceGodStyle” 



Analyze one of your life “body slams” in 
terms of the Resilience Life Cycle©

Learning from the Past to Build for the Future
A Critical Life Skill

Source:  Resilience God Style Study Guide, pages 15,16, 37-43

?
1. My “Body Slam:”  _____________________________________________________
2. My Reactions:   _______________________________________________________
3. My Thoughts:   _______________________________________________________
4. My Feelings:    ________________________________________________________

BEFORE                                     DURING                                  AFTER                                 LEARN & ADAPT
1. Was I Prepared for this life 

experience?  
_______________

2. How could I “Get Ready” for 
this?

A. __________
B. __________
C. __________

3. Did I have “Actions on 
Contact” prepared in advance? 

A. _______________
B. _______________

1. How did I “Weather the 
Storm?”

A. _______________
B. _______________
C. _______________

2. What/Who were my 
“life preservers?”

A. _______________
B. _______________
C. _______________

1. Did it get worse? ________
2. Did I grieve the loss? _____
3. Did I get stuck? __________

A. Guilt?
B. Anger?
C. Bitterness?

4. Am I still stuck? _________
5. How do I get unstuck? ____ 

A. New Song?
B. Forgiveness?
C. Renewed Purpose?

1. What did I LEARN?
A. Before?_________________
B. During?_________________
C. After?__________________

2. Did I GROW?  How?
A. _______________________
B. _______________________
C. _______________________

3. Did I ADAPT in order to “Be 
Ready” for future life traumas?
___________________________

Res ilience Consulting LLC 35

Source:  Resilience God Style, www.ResilienceGodStyle.com



Thursday Afternoon
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Building 
resilienc

e

Bouncing
back

Weatherin
g

the storm

Before During After

LEARN & ADAPT

Call 911  

Start the IV 

Keep Breathing 

Refill Your Well of Courage 

Remember Your Calling       
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A Good Word
by

Dr John Stumbo

Off A Cliff!
(decline)
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Weathering the Storms

ά¢ŜŀŎƘŜǊΣ 
do You not care 

ǘƘŀǘ ǿŜ ŀǊŜ ǇŜǊƛǎƘƛƴƎΚ ά

άIǳǎƘΣ ōŜ ǎǘƛƭƭέ

And the wind died down 
and it became perfectly calm

Rembrandt, The Storm on the Sea of Galilee, 1633 Resilience Consulting LLC 39



“Through the Storm”
Ç In order to get TO, you gotta’ go THROUGH

ÇAre you in a storm, or between two miracles?

ÇIn a storm, hard to see God… 

ÇBut He sees us!

ÇStorms 

ÇRemind us we are not in control

ÇGive way to new revelations

ÇCreate stage for audacious response

ÇYou can be in storm, but don’t let storm get in you!
Pastor Rick Wilkerson -- http://vouschurch.com/sermons/through-the-storm

R
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A Good Word
by

Dr John Stumbo

Where
Is 

God?

Resilience Consulting LLC 41



Common Misconceptions About PAIN
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×PAIN IS PUNISHMENT (versus John 9:1-5)

×PAIN IS UNPRODUCTIVE (versus James 1:2-4, et al)

×PAIN INDICATES SPIRITUAL FAILURE (Paul?, Job?, Peter?)

×PAIN IS NOT GOOD (versus Romans 8:28,35,37)

×PAIN IS NOT COMPATIBLE WITH A GOOD AND ALL-POWERFUL GOD

Categories above from Joseph M.  Stowell, The Upside of Down.  Grand Rapids, MI:  Discovery House Publishers, 1991.

“Our investigation of resilience will illustrate how God’s goodness, 
omnipresence, and omnipotence provide courage and confidence 
as we struggle with pain in our lives.”  Resilient Warriors, page 52



Weathering the Storm (DURING)
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Call 911
Pray to God

Ask for Help from 911 Friends
Ask the “experts”

Graciously accept help from others

Start the IV
God’s WORD in

every possible way

Keep Breathing
Count Your Way

Spiritual Breathing
Hit A Knee

Record the Journey

Draw From Your Well of Courage
Remember Past Faithfulness

FEAR + FAITH = COURAGE
Disciplines of Replenishment

Remember Your Calling
“Gain altitude” (perspective) by remembering God’s purpose for your life
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What Refills Your Well of Courage???



What refills your well of courage?

Are you READY for your next body slam?

ÅCALL “911”
ÅPUT IN THE “IV”
ÅKEEP COUNTING
ÅREFILL YOUR WELL OF COURAGE
ÅREMEMBER YOUR CALLING

Weathering the Storms of Life (During)

A
C

TI
O

N
S 

O
N
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O

N
TA

C
T 
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CHAPLAIN ROBERT PRESTON TAYLOR
Bataan Death March

ά5ƻƴΩǘ 5ƻǳōǘ ƛƴ ǘƘŜ 5ŀǊƪ ²Ƙŀǘ ¸ƻǳ Believedƛƴ ǘƘŜ [ƛƎƘǘέ 
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National Center  
for Healthy Veterans
Returning Healthy Veterans to America

www.HealthyVeterans.org

For More Information:

Major General Bob Dees 
U.S. Army, Retired

BobDees@HealthyVeterans.org

202-468-9208

National Center for Healthy Veterans

http://www.healthyveterans.org/
mailto:BobDees@HealthyVeterans.org


FUTURE             VETERANS

Americaôs Veterans are an Untapped National Treasure!
National Center for Healthy Veterans



Veteran Suicides
Last Decade Alone

73,000+

Vietnam Wall: 58,220

Source: U.S. Department of Veterans Affairs
National Center for Healthy Veterans



Va l o r Farm -- R e s t o r i n g  Body, M i n d a n d Spirit.



Best-Practice, Faith-Based Recovery 

& Life Skills Programs

Personal assessment and development plan 

to maximize growth

Recovery from trauma

Life skills education

Comprehensive wellness

Natural Outdoor Setting

& Meaningful Experiences

Restorative natural setting

Equestrian & animal therapy

Therapeutic farming

Family weekend camps

Children’s field trips and patriotic education

Veteran 

Community

Hyper affordable housing

Supporting hundreds of vets needing a place to 

heal and  transition to civilian life

Dignified work to regain self-worth

Combats isolation

P r i v a t e  S e ct o r  S o l u t i o n  o f  P ro v e n  B e s t  P ra ct i ce s



Veteran Business & 

Employment Opportunities

Votech training for vets

Business mentoring

Subsidiary veteran businesses

Jobs for vets

Education and Training 

Conferences

Export best practices for military and veteran care

Church and community education  and mobilization

Veteran and family empowerment conferences

Integrated “Field Laboratory” 

for Academia and Industry

Institute for military resilience   

Ministry, counseling, medical,  business, 
chaplaincy and entrepreneurship programs

Meaningful volunteer opportunities

P r i v a t e  S e ct o r  S o l u t i o n  o f  P ro v e n  B e s t  P ra ct i ce s



Year in Review -- 2022



Service-Oriented

Pioneering

Innovative & Industrious

Reinvigorating

Imaginative

Transformative

First Recipient March 21, 2022



counsel and subject 
ip and VCC, as well as 
tailored care to select

VCC

Pgm
&

Work

Patriot

PROGRAM

Patriot 

CARE

Patriot 

LIFE

VALOR FARM PLATFORM
×“Installation” Support

×NCHV/Valor Farm HQs/staff

×Business Operations
×Ranch
×Farm
×Market

×Infrastructure Construction

and Maintenance 

×External Relations
×Development
×Media
×Public Relations

×Integrated Support by NCHV 
Staff, Valor Farm Staff, and NCHV 
Medical Advisory CouncilN
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VCC = Veteran Care Council oversight 

Veteran Engagement Engine

http://www.healthyveterans.org/


NCHV
Veteran Engagement

Engine

ÅPatriot Life

ÅPatriot Program

ÅPatriot Care

VCC = NCHV Veteran   
Care Council

counsel and subject 
ip and VCC, as well as 
tailored care to select

VCC

pgm
+

work

Content
Teaching Cadre

Program  Schedule 
& Execution

Partner Engagement
Patriot Recruiting

& Referral

Patriot Program
Director

Patriot Care Director
VCC Chair

Case Management
Coaching/PDP

Counseling
Outsourced Support

(Med, Psych et al)

Community
Patriot Supervision

Ministry of Presence
Schedule Execution

Community Center Ops

With Integrated Support by Valor Farm Staff
And NCHV Medical Advisory Council

Patriot Life
Director





And MoreÅVocational Ministry & Case Management (daily)
ÅVeteran Work Force engaged in NCHV culture and community

ÅResidential Program (1 year)
Å100 Patriots per year significantly transformed
ÅLife Balance + Career Progression
ÅRipple of influence to Families & Communities

ÅVirtual Programs (weekly)fy23

Å10,000s who are positively impacted
ÅExtension and Refresher Courses

ÅTraining Conferences (quarterly)fy24

Å10,000s who are indirectly touched/helped
ÅFamily Reunification and Veteran Short Courses
ÅFor Communities, Churches, Campuses, and Corporations
ÅNational Impact

ÅExpansion Sitesfy25+

ÅScale Nationally to  truly Reshape Veteran Care in America

In addition to widespread 

IMPACT in Veteran lives,  

the National Center for Healthy 

Veterans (and its follow -on expansion 

sites) 

will fundamentally 

RESHAPE  Veteran Care in America.

Touching One and Many
Scalable and Transformational Impact

National Center for Healthy Veterans

Ripples Across America

NOTE:  All Enabled by Synergy via Key Partners with Complimentary Capabilities



How We Select and Care for Veterans -- Residential

Referral from a 
Trusted Partner

Initial Phone 
Interview

Application

Referral*

FBI Background 

Records Review

Interviews

Determine Fit

Acceptance

or

Referral Options

Application

(CCC** Review)

Program

PATRIOT Personal Development Plan (PDP)

Post  

Program 

Support

*Trusted Partner Referral Sources
Local and State Veteran Services (incl V3)

Communities, Corporations, Churches, Campuses

Department of Veterans Affairs (VA)
Veterans Support Organizations (VSOs)

Faith-based Veterans Support Alliance (FBVSA)

Veteran Non-Profits

ñApplicantò                                                               ñPatriotò  (if accepted)         ñHealthy 
Veteranò

Comprehensive
Fitness (PMSER)

PHYSICAL
MENTAL

SPIRITUAL
EMOTIONAL
RELATIONAL

+
LIFE SKILLS

+
CAREER

PREPARATION

Technical 
Training

Community
Living

** VCC = Veteran Care Council Superintends entire process, including research component

Successful Profession
Work-Life Balance
Wholesome Family
Relevant Faith
Positive Contribution
Mentor to Others

Desired
Outcomes

Standard Program = One Year

National Center for Healthy Veterans



PRICELESS!



Help us 

Reshape Veteran Care In America 

and in the process:

Save Lives, Heal Families, Grow Resilience

Deepen Spiritual Roots and Traditional Values

Jumpstart Careers and Lives of Meaningful Contribution

Forge Leaders of Character and Competence for America

O u r  Ve t e r a n s  S i g n e d  a  B l a n k  C h e c k  t o  A m e r i c a ,  
P a y a b l e  w i t h  T h e i r  L i v e s .



National Center  
for Healthy Veterans
Returning Healthy Veterans to America

www.HealthyVeterans.org

For More Information:

Major General Bob Dees 
U.S. Army, Retired

BobDees@HealthyVeterans.org

202-468-9208

National Center for Healthy Veterans

http://www.healthyveterans.org/
mailto:BobDees@HealthyVeterans.org


FRIDAY AM
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Building 
Resilien

ce

Bouncing
Back

Weatherin
g

the Storm

Before During After

LEARN & ADAPT

Guard Primary Relationships

Choose Forgiveness & Gratitude

Grieve Well

Sing a New Song

Revalidate Your Calling 

Comfort Others

BACK

FORWARD

Bouncing Back:  Escaping Toxic Emotions
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Guard Your Primary Relationships

First With GOD
ïDon’t lose your first love
ïPress into God

Then With Others
ïAvoid attacking inward
ïSet example for others
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A Good Word
by

Dr John Stumbo

Guard
Relationships!



ÅDon’t Take the Bait!
ÅLoosen Your Grip on Bitterness!
ÅA Cancer of the Soul 
ÅStewardship of Pain
ÅBiblical Imperatives
ÅGratitude
ÅForgiveness

Å“As we grow older…”
ÅRelease your “captors!”

Choose Forgiveness and Gratitude
Keys to Not Getting “Stuck”

Resilience Consulting LLC
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UNBROKEN VIDEO
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Grieve Well

Å“Stuffing Grief” only prolongs and deepens the 
impact of trauma on you and others.

ÅGrief is like waves of the ocean that roll to our 
emotional shore… and then recede… time and 
again until the waves become smaller and less 
frequent.

ÅWe never forget, but we do learn to process it 
through the lens of God’s Word.

Resilience Consulting LLC 69

Kubler-Ross
Grief Cycle

“DABDA”

Denial
Anger

Bargaining
Depression
Acceptance



A Good Word
by

Dr John Stumbo

Grieving 
Well
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Do any relationships that need “mending?”
Do you have the courage to forgive?

Are you stuck in grief?

ÅGuard Primary Relationships

ÅChoose Forgiveness & Gratitude

ÅGrieve Well

Bouncing Back:  Escaping Toxic Emotions (AFTER)
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Building 
Resilien

ce

Bouncing
Back

Weatherin
g

the Storm

Before During After

LEARN & ADAPT

Guard Primary Relationships

Choose Forgiveness & Gratitude

Grieve Well

Sing a New Song

Revalidate Your Calling 

Comfort Others

BACK

FORWARD

Bouncing Forward:  
Regaining Vital Optimism

(AFTER)
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Sing a New Song

ÅJeremiah 29:11
ï άCƻǊ L ƪƴƻǿ ǘƘŜ Ǉƭŀƴǎ ǘƘŀǘ L ƘŀǾŜ ŦƻǊ ȅƻǳΣ Ǉƭŀƴǎ ǘƻ ǇǊƻǎǇŜǊ ȅƻǳ ŀƴŘ 
ƴƻǘ ǘƻ ƘŀǊƳ ȅƻǳΣ Ǉƭŀƴǎ ǘƻ ƎƛǾŜ ȅƻǳ ŀ ƘƻǇŜ ŀƴŘ ŀ ŦǳǘǳǊŜΦέ  όbL±ύ

Å“Vital Optimism”

ÅThe Power of “New”

ÅSinging in Prison???

Resilience Consulting LLC 73

άŀǎ ǿŜ ƻōŜŘƛŜƴǘƭȅ ǎŜŜƪ ǘƻ ǎƛƴƎ ŀ ƴŜǿ ǎƻƴƎ ƛƴ ƻǳǊ ǊŜŎƻǾŜǊȅ ŦǊƻƳ ǘǊŀǳƳŀΣ 
ǿŜ ǿƛƭƭ ǎƻƻƴ ŦƛƴŘ ǘƘŀǘ ǘƘŜ /ǊŜŀǘƻǊ DƻŘ ǎǘŀǊǘǎ ǊŜŦƛƭƭƛƴƎ ǳǎέ (RGS, pg 183-188)

άōŜƛƴƎ ǊŜƴŜǿŜŘ ƛƴ ōƻŘȅΣ ƳƛƴŘΣ ǎƻǳƭΣ ǎǇƛǊƛǘΣ ŀƴŘ ǊŜƭŀǘƛƻƴǎƘƛǇǎ
ŀǎ ǿŜ ǊƛǎŜ ŦǊƻƳ ǘƘŜ ŀǎƘŜǎ ƻŦ ōǊƻƪŜƴƴŜǎǎέ (RW, pg 166)

Courtesy iClipArt.com 



ÅPersonal Board of Directors

Å“Zero Based Budgeting”

Å“Fixed Life Costs” (Values Map)
ïComprehensive Personal Fitnessϰ

Å“Variable Life Costs” (Mission Map)

Å“Practice Your Declinations”
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Resilience God Style Study Guide (Pg 83-87) lays out this process

Revalidate Your Calling
Discern and Chart the Future

The challenging 
realities of trauma and 
transitions in life are 
also “cleverly disguised 
opportunities “ to  
allow God to speak to 
you in new ways, and 
to guide you on new 
paths (callings) or to 
confirm your existing 
azimuth.



Å“Walking with a Limp”

ÅStewardship of Pain

ÅHealthy Dependence
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“…God of all comfort, who comforts
us in all our affliction, so that

we will be able to comfort 
those who are in any affliction.”

(2 Corinthians 1:3,4)

Comfort Others



Healthy Dependence

Resilience Consulting LLC 76

“Bear ƻƴŜ ŀƴƻǘƘŜǊΩǎ ōǳǊŘŜƴǎ and therefore fulfill the law of Christ.” Galatians 6:2

“For each one must bear his own load.”   Galatians 6:5

Which is it???

BOTH! 

Healthy Balance between being
comforted and comforting others.

Accept help, but pull own weight
as soon as possible.

Avoid unhealthy dependency and 
associated co-dependency.

“BAROS” “PHORTION”



Do you need to regain “vital optimism?”
Is it time to “revalidate your calling?”

Are you being a good steward of your pain?

ÅSing A New Song

ÅRevalidate Your Calling

ÅComfort Others

Bouncing Forward:  Regaining Vital Optimism(AFTER)
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Building 
resilienc

e

Bouncing
back

Weatherin
g

the storm

Before During After

LEARN & ADAPT

Refill your “Well of Courage”

Personal & Corporate Introspection

Update “Actions on Contact”*

Stay Ready & Resilient

Higher Than Before!

Actions on Contact*

Call 911  

Start the IV 

Keep Breathing 

Refill Your Well of Courage 

Remember Your Calling       
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FRIDAY AFTERNOON
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Leadership:   You gotta’ love it!



The WORST Leader YOU ever worked for?  Why?

The BEST Leader YOU ever worked for?  Why?

Do You agree that “Leadership is a Contact Sport?
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Resilient Leadership
Selfless Service over time

from a platform of Character and Competence.
Resilience Consulting LLC

“So he (King David) shepherded them 
according to the integrity of his heart,
and guided them with his skillful hands.”

Psalm 78:72 (NASB)
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Character Counts I

Selflessness

ï“Not to be served, but to serve…”

ïGood Samaritan Story--“Go and do the same.”

ï“The key is not to think less of self, but to think of self 

less.”  (Tim Keller)

ïSelflessness and Humilty go hand in glove
Resilience Consulting LLC 84



Character Counts II

Å Integrity
ï“Seamless Integration of Faith, Family, and Profession into a God-
honoring life message”  (Resilient Leaders)

ï“He who walks in INTEGRITY walks securely, BUT…” (Prov 10:9)
ï“Is not the fear of God your confidence, and the INTEGRITY of your 

ways your hope? (Job 4:6)

ÅCourage
ï“Holding on 10 Seconds longer”–physically, mentally, spiritually, 

emotionally, relationally (Resilient Leaders)
ï“Be strong and COURAGEOUS!  Do not tremble or be dismayed…”  

(Joshua 1)
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INTEGRITY

“Seamless Integration of
Faith, Family, and Profession

Into a God-honoring life message” 
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COURAGE IS…
Motivated from the HEART to do something BRAVE

Latin origin – “Cor” = HEART

“FEAR + FAITH = COURAGE”

Multi-dimensional: 

Physical, Mental, Spiritual, Emotional, Relational
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COURAGE
what’s BRAVE

INTEGRITY
what’s RIGHT

Above all else, guard your heart, 
for everything you do flows from it.
Proverbs 4:23

LIVING and LEADING OUT YOUR CALLING
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What act of great INTEGRITY 
have YOU observed?

Who is the most COURAGEOUS person 
YOU have known?
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WISDOM
“¢ƘŜ .ǊƛŘƎŜ ōŜǘǿŜŜƴ /ƘŀǊŀŎǘŜǊ ϧ /ƻƳǇŜǘŜƴŎŜέ

×Transforms CHARACTER into COMPETENCE (skillful action)

×“Give me now WISDOM…”  -Solomon
ï “… the acquisition of wisdom is above that of pearls.” (Job 28:18) 

ï “…in the hidden part You will make me know wisdom.” (Psalm 51:6) 

ï “…teach us to number our days, that we may present to You a heart of wisdom.” (Psalm 90:12)

ï “Divide the living child in two, and give half to the one and half to the other. “ (I Kings 3:25)

×Ensures BALANCE and avoids FOLLY

×WISE LEADERS: Make Good Decisions Learn & Grow
Invest in Others Wait Upon the Lord
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Resilient Leadership
Selfless Service over time

from a platform of Character and Competence.
Resilience Consulting LLC

“So he (King David) shepherded them 
according to the integrity of his heart,
and guided them with his skillful hands.”

Psalm 78:72 (NASB)
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RESILIENCE LIFE CYCLE©

Source:  Resilience God Style, www.ResilienceGodStyle.com

Setting
Conditio

ns

Regaining
Vital

Optimism

Leading
In Extremis

Before During After

LEARN & ADAPT

Resilience Consulting LLC 92



Setting the Conditions 
(BEFORE)

Å VISION is critical as an anchor in crisis, an azimuth to future

“Without Vision, the People Perish”                   -Solomon

Å TEAM is the glue

“We hang together, or we shall surely hang separately”   -Benjamin Franklin

Å REALITY is our friend

“Good outfits talk to themselves”  -Bob Dees

Å GROWTH is imperative

“He who moves not forward, goes backward”  -Von Goethe
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Leading In Extremis (DURING)
ü Honor the Fallen, Lead the Living

ü Demonstrate Compassion, Suppress Fear, Work the Problem
ü Show grace to hurt and angry people who strike out at the visible leader

ü aƛƴŘǎŜǘΥ  9ǾŜǊȅ ŎǊƛǎƛǎ ƛǎ ŀ άŎƭŜǾŜǊƭȅ ŘƛǎƎǳƛǎŜŘ ƻǇǇƻǊǘǳƴƛǘȅέ
ü 5ƻƴΩǘ ƳƛƴƛƳƛȊŜ ǘƘŜ ǎŜǊƛƻǳǎƴŜǎǎΣ ōǳǘ ŦƻŎǳǎ ƻƴ ǇƻǎƛǘƛǾŜ ƻǳǘŎƻƳŜǎ
ü Crisis defines the Character of the Leader
ü Seek Creative Solutions through Historical Parallels

ü 5ƻƴΩǘ ƳŀƪŜ ƛǘ ǿƻǊǎŜΧ
ü Affirm, Seek to Help, Stay out of the way of technical experts
ü .¦¢Χ ōŀƭŀƴŎŜ ŜȄǇŜǊǘ ŀŘǾƛŎŜ ǿƛǘƘ ŎƻƳƳƻƴ ǎŜƴǎŜ

ü The Buck Stops Here
ü Take responsibility, with your people, with your higher, and with the public
ü .Ŝ ŀ άƘŜŀǘ ǎƘƛŜƭŘέ ŀƴŘ ŀŘǾƻŎŀǘŜ ŦƻǊ ȅƻǳǊ ǘŜŀƳ
ü Use your authority to gain broader resources to deal with the crisis
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A Leadership Crisis YOU encountered?

What helped you “Lead in Extremis?”
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Regaining Vital Optimism (After)

× “Rising from the Ashes”  

“Many times leaders want to hide during the most challenging ‘bounce back’ phase, rather than        
facing the tough tasks of grieving, rebuilding, regaining momentum, and renewing hope.”  

(Resilient Leaders, page 237)

× Rebuild the Team

× Underwrite Mistakes

× “Mourn with those Who Mourn”

× Be a Merchant of Hope

× Revalidate Your Team’s Azimuth & Processes

× Empower Others
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Leadership is a Contact Sport!

Respect Others– They Will Respect You

Lead Others with CHARACTER, COMPETENCE, AND RESILIENCE

Take Care of Yourself!

LAND THE PLANE!
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VOICE IN DARK

ÅA Mother’s Voice

ÅAcid Test:

Do your “soldiers” 

know your voice

in the dark?

Å John 10– “My sheep know my voice”
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Do your troops know your voice in the dark?

Do you know your troops?

Do your troops know that you need them?
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Leader Self-Care

Hebrews 12:1

“Therefore, since we have so great 
a cloud of witnesses surrounding us, 

let us also lay aside every encumbrance 
and the sin which so easily entangles us,

and let us run with endurance 
the race that is set before us,”

Chapter 8 and Appendix 1 of Resilient Leaders focus on Leader Self-Care

Resilience Consulting LLC 100



Careful Your Well of Courage!
(Leader Self-Care)

Resilience Consulting LLC

ÇComprehensive Self-Care

Ç Physical, Mental, Spiritual, Emotional, Relational

ÇDisciplines of Replenishment

Ç Sabbath, Work ending rituals, lowering ambient noise

Ç Visualization, Spiritual Meditation, sleep management

ÇLeader Risk Management

“HALT” (Hungry, Angry, Lonely, Tired)

Ç“Beware the Bubble”
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A Good Word
by

Dr John Stumbo

Care 
For 

Caregiver



FACING DARKNESS –Samaritans Purse -- 2014
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“The Hope Diamond”

“For God

so loved the world

That He gave his one and only Son,

that whoever believes in Him

shall not perish, but have

eternal life.”

(NIV)
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John 3:16

He Loves
&

He Gave

We Believe
&

We Live

Courtesy Max Lucado, 3:16:  The Numbers of Hope, page 8.

Psalm 31:24

Psalm 38:15

Romans 5:2-5

Psalm 42:15

Psalm 71:5

Romans 15:4,13

1 Corinthians 3:12

Colossians 1:27

Hebrews  6:18-20

1 Timothy 4:10



“Gaining Altitude” with HOPE(1)
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Verse Quote Comment___________ 
Psalm 31:24 “Be Strong and let your heart take courage,

All you who trust(hope) in the Lord.”           COURAGE & STRENGTH

Psalm 38:15 “For I hope in you, O LORD; you will answer, PETITION
O Lord my God.” 

Psalm 42:15 “Why are you in despair, O my soul? And why ANTIDOTE TO DESPAIR,
have you become disturbed within me? Hope in God, PRAISE, JOY, CHEERFUL 
for I shall yet praise Him, The help of my countenance COUNTENANCE
and my God”

Psalm71:5 “For You are my hope; O Lord GOD, CONFIDENCE
You are my confidence from my youth?”

Romans 5:2-5 “… we exult in hope of the glory of God.  And TRIBULATION,
not only this, but we also exult in our tribulations, PERSEVERANCE, 
knowing that tribulation brings about perseverance; CHARACTER,
and perseverance, proven character; and proven HOPE
character, hope; and hope does not disappoint, 
because the love of God has been poured out within
our hearts through the Holy Spirit who was given to us.”



“Gaining Altitude” with HOPE(2)
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Romans 15:4 “For whatever was written in earlier times was ENCOURAGEMENT
written for our instruction, so that through perseverance
and the encouragement of the Scriptures we might
have hope.  

I Corinthians 3:12 “Therefore, having such hope, we use great BOLDNESS
boldness in our speech”  (not like Moses…)

Colossians 1:27 “… the riches of the glory of this mystery among MYSTERY
the Gentiles, which is Christ in you, the hope of glory.”

Hebrews 6:18-20 “… we who would have taken refuge would have ASSURANCE,

strong encouragement to take hold of the hope set ENCOURAGEMENT,
before us.  This hope we have as an anchor of the soul, ANCHOR,
a hope both sure and steadfast and one which enters SURE AND STEADFAST
within the veil, where Jesus has entered as a forerunner
for us, having become a high priest forever according to 
the order of Melchizedek.



A Good Word
by

Dr John Stumbo

Hope 
Rope
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