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'S THAT YOU, BOB?
g R

“For HE rescued us from the domain of darkness,
and transferred us to the kingdom of His beloved Son,
in whom we have redemption, the forgiveness of sins.”

Colossians 1:13, NASB
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Got Bounce? Tennis Ball or Egg?

Got JESUS? Life or Death?




CONSIDER JESUS

The Ultimate Resilient Warrior

U Calling (John 10:10b)

U Enemies (Matt 12:14,14a)

U Friends (Mark 3:13,14)

U God’s Word (Matt 4:7)

U Replenishment (Matt 14:13a)
U Comfort to Others (Luke 23:43)
U Sing a New Song (2 Corin 5:17)

Even on the Cross!
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A Good Word

by

Dr John,Stumbo
-y

|

Questioning

l

‘




WHY IS RESILIENCE IMPORTANT?

Sometimes We Must Go Through the Storm Navigation Makes A Difference!
h , . , e

v
;
o P
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What Does RESILIENCE Look Like?




What does Resilience God Style look like?

. Not by
nor by power,
butby MySp i1 .. 1t

Zechariah 4:6, NASB

The Prayer at Valley Forge byArnold Friberg
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e/7| ®r k p~ 2o 1~
but take courage, | have overcome

®r k p~2zi1 1 e
alesus (John 16:33 NASB)

RESILIENCE — God Style!

Resilience Consulting LLC
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A Good Word

by

Dr John,Stumbo
-y

' Theology
(0}
Suffering

' '
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(Thu AM)

(Thu AFT)

(Fri AM)

(Fri AFT)

Our Journey Together
“Resilience God Style”

Resilience: A Critical Life Skill
Preparing for the Storms of Life

Navigating the Storms of Life
Returning Healthy Veterans to America

Bouncing Back: Escaping Toxic Emotions
Bouncing Forward: Regaining Vital Optimism

Resilient Leadership
Leader Self-Care

Resilience Consulting LLC
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Got Bounce? Tennis Ball or Egg?

Resilience Consulting LLC 17



RESILIENCE GOD STYLE

WE ARE OFTEN: NOT:

J ®2 ~ 4 K i g g2 «r

d s | ‘f@ d s | ik«F”\Sf’1
@ phgs| ag\{"

Jd UuS®r -4
friend
% ik«®-

é Wk 72k ~p®kulnot®tshedf soketirhesin doubt, but never in despair;

enemies
g t N1z - r

there are many enemies, but we are never without a friend;
And though badly hurtattimes, pk 2k | ~® | k«®?2 ~ .
At all times we carry in our mortal bodies the death of Jesus,
so that His life may also be seen in our bodies.
Resilience Consulting LLC 2 Corinthians 4:8-10 18




RESILIENCE LIFE CYCLE®©

LEARN & ADAPT

Building Bouncing
Resilienc Back
e
Before During After

Source: Resilience God Style, www.ResilienceGodStyle.com
Resilience Consulting LLC 19



Our Journey Together
“Navigating The Storms of Life

7

Get Ready!

~ | Bounce Back!

Bob Dees
www.ResilienceGodStyle.com 20




BOTTOM LINE UP FRONT!

A We are ALL Warriors!
is a Reality -- RESILIENCE is a Necessity
A Invest NOW in yourself and others...
Before, During, After

A Power of God leads to greater Resilience & Readiness
A JESUS was the ultimate Resilient Warrior & Leader
FOLLOW HIM!

Resilience Consulting LLC
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Our Journey Together

A Word About Resources

BOOKS
**RGS STUDY GUIDE**
RESILIENCE FAMILY GAME C)
SPEAKING ENGAGEMENT SLIDES

GOD STYLE

RESILIENCE COACHING (ICCl)
https://iccicoaching.com/training/

WFM CHAPLAINS 2023

@
resiliencegodstyle.com/resources/#downloads

Resilience Consulting LLC 22



https://resiliencegodstyle.com/resources/

Our Journey Together
“Navigating The Storms of Life

7

Get Ready!

~ | Bounce Back!

Bob Dees
www.ResilienceGodStyle.com 23




A Good Word

by

Dr John,Stumbo
-y

|

Prepared?

l

‘
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‘ LEARN & ADAPT “

Building Bouncing
Resilien back
ce
Before During After

Know Your Calling

Know Your Enemy
Know Your Friends
Know Your Equipment
Deploy with the Right Mindset

Develop/Rehearse “Actions on Contact”

Resilience Consulting LLC
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KNOW YOUR CALLING

1. GENERAL Calling (applies to all Christian believers)
EG - Great Commandment + Great Commission
OR... Various Denominational Catechisms

2. SPECIFIC Calling (for a particular Chapter of Life)
Finish well, Leave a Legacy, Grow in Godly wisdom, Launch my
children, Business as Ministry, Blessing Others, Bounce Back, et al

Examples: Leading my family to be a strong, loving team within which we individually and
collectively achieve our full Gediven potential. OR Bring help, hope, and healing to the

Gf SFad 2F GKSaSé¢ Ay ORBe& gabd/sytdhvii kedpecsdthe2sF
performs to the best of my ability, and continues to grow mentally, physically, and spiritue

When the “chips are down,” calling/life purpose become an anchor for the soul.

Resilience Consulting LLC 26



IMPORTANCE OF CALLING:
you are doing what you are doing...

LEARN & ADAPT

o N4
RaENienc Q&Q I VoK

e

Source: Resilience God Style, www.ResilienceGodStyle.com
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Know Your “911 FRIENDS”

Sheltering Treedyy New Song

“it's been said a friend is like a mighty sheltering tree
a place of refuge we can run when trouble comes for you and me
someone we can counton through the thick and thin
when the storms of life are blowing, there's
justnothing like a friend
(there's just nothing like a friend)

there've been days thati was sure thati couldn't makeit through
clouds of doubt camerolling in and i didn't know what i would do
i would've given in and said i just can'tgo on
if it hadn't been for a friend that helped me to be strong
(helped me to be strong)

you can face the highest mountain and
the climb won't feel so high
or cross the darkest valley and it won't seem so wide
nothingis impossible when a friend is by yourside “

Frieﬂds‘rnp S @ Sk‘xerc_:r'mq

. Tree.
“we all need sheltering trees ‘
friends in our lives who'll get down on their knees - Samuel Taglor: Coleridge
and lift us up before the king of kings Elisbid
we all need sheltering trees” www.barewalls.com
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Know Your
Enemy

“Be of sober spirit,
be on the alert.

| Peter 5:8

“Save me from all
those who pursue

me, and deliver me.

Psalm7:1,2

“But resisthim, firmin your faith, knowing
that the same experiences of are
being accomplished by your brethrenwho are
e OF in the world.

_;ﬁiyﬁﬁi\"&?ﬁéﬁ&%’ , the God of all grace, who called
A\ you to His eternal glory in Christ, will Himself
perfect, confirm, strengthen, and establish

AL 0F
FAITH "

2 Peter 5:9,10

GF m fii Armor of God
S::;;GFM Ephesians 6: 10-18 “Be Strongin the Lord...”
Truth Righteousness Gospel
Faith Salvation Word
Prayer

Resilience Consulting LLC 30



Deploy with Right Mindset

“For the mind set on the “For Ezra had set his heart
flesh is death, but the to study the law of the
mind set on the Spirit is
life and peace.

Romans 8:6

Lord and to practiceit, and

. to teach His statutes and
Thoughts Actions ordinances Israel.”

Mindset g Ezra 7:10

| R |

[

Heartset
Beliefs Results

pra—

=i

“Mindset” is inextricably linked with “Heartset”

o o

King Jehosophat’s “deployment” (putting Levites
out frontin battle formation) reflected both his
mindset and his heartset. 2 Chronicles 20

Resilience Consulting LLC
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Preparing for the Storms of LIf{BEFORE)

| I A CALLING
CHANGED A FRIENDS
. =5 A ENEMY
PR|QR!TIES A EQUIPMENT
- AHEAD A MINDSET

A ACTIONS ON CONTACT (nextclass)

Did you have changed priorities after your last “body slam?

How will this guide preparation for your next storm of life?

Resilience Consulting LLC 32



LEARN & ADAPT

Building Bouncing
resilienc back
e
Before During After
Call 911

Start the IV
Keep Breathing
Refill Your Well of Courage
Remember Your Calling

Resilience Consulting LLC
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RESILIENT WARRIORS
RESILIENCE LIFE CYCLE®

/ LEARN & ADAPT \
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Before During After
Know Your Calling Call911 Guard Primary Relationships
Know Your Enemy Start the IV Choose Forgiveness & Gratitude
Know Your Friends Keep Breathing Grieve Well
Know Your Equipment Your Well of Courage Sing a New Song
Deploy with the Right Mindset Remember Your Calling Revalidate Your Calling
“Actions on Contact” Comfort Others

SOURCE: Page 13, Resilience God Style Study Gyide18, Dees

www.ResilienceGodStyle.com, Twitter “@GodBounce”, Facebook @ “ResilienceGodStyle”
All Rights Reserved, RFD LLC



Learning from the Past to Build for the Future

A Critical Life Skill

My “Body Slam:”

Analyze one of your life “body slams” in
terms of the Resilience Life Cycle©
Source: Resilience God Style Study Guligages 15,16, 37-43

My Reactions:

My Thoughts:

PONR

My Feelings:

BEFORE

Was | Prepared for this life 1.

experience?

How could | “Get Ready” for
this?

B, 2.

B.
C.
Did | have “Actionson
Contact” prepared in advance?
A.
B.

DURING
How did | “Weather the 1,
Storm?” 2.
A. 3.
B.
C.
What/Who were my
“life preservers?” 4.
A. 5.
B.
C.

Did it get worse?

Did I grieve the loss?

Did | get stuck?
A. Guilt?
B. Anger?
C. Bitterness?
Am | still stuck?

RESILIENCE LIFE CYCLE®
mm

Before After

Source: Resilience God Styleww.ResilienceGodStyle.com

AFTER N & ADAPT LEAR
1. Whatdid ILEARN?
A. Before?
B. During?
C. After?
2. Did | GROW? How?
A.
B.
C

How do | get unstuck?

A. NewSong?
B. Forgiveness?
C. Renewed Purpose?

Resilience Consulting LLC

3. Did I ADAPTin order to “Be
Ready” for future life traumas?

35



Thursday Afternoon

Resilience Consulting LLC
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LEARN & ADAPT

Building Bouncing
resilienc back
e
Before During After
Call 911

Start the IV
Keep Breathing
Refill Your Well of Courage
Remember Your Calling

Resilience Consulting LLC
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A Good Word

by
Dr John,Stumbo
n‘ ]
' Off A Cliff!
(decline)

' ‘

Resilience Consulting LLC \ 38



Rembrandt, The Storm on the Sea of Galjl&é33

Weathering the Storms

Gl dzZa KX oS

And the wind died down
and it became perfectly calm

Resilience Consulting LLC 39



C Inorderto get TO, you gotta’ go THROUGH

C Are you in a storm, or between two miracles?
C In a storm, hard to see God...

¢ But He sees us!
C Storms

C Remind us we are not in control

C Give way to new revelations
C Create stage for audacious response

C You can be in storm, but don’t let storm getin you!
Pastor Rick Wilkerson -- http://vouschurch.com/sermons/through-the-storm

40
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A Good Word
by
Dr John Stumbo
-y

|
’ Where




Common Misconceptions About

X PAIN IS PUNISHMENT (versus John 9:1-5)

x PAIN IS UNPRODUCTIVE (versus James 1:2-4, et al)
X PAIN INDICATES SPIRITUAL FAILURE (Paul?, Job?, Peter?)

x PAIN IS NOTGOOD (versus Romans 8:28,35,37)

x PAIN IS NOT COMPATIBLE WITH A GOOD AND ALL-POWERFUL GOD

“Our investigation of resilience will illustrate how God’s goodness,

omnipresence,and omnipotence provide courage and confidence
as we struggle with pain in our lives.” Resilient Warriorspage 52

Categories above from Joseph M. Stowell, The Upside of DownGrand Rapids, MI: Discovery House Publishers, 1991.
Resilience Consulting LLC 42



Call 911 Keep Breathing
Pray to God Start the IV Count Your Way
Ask for Help from 911 Friends God’s WORD in Spiritual Breathing
Ask the “experts” every possible way Hit A Knee
Graciously accept help from others Record the Journey

Draw From Your Well of Courage

Remember Past Faithfulness
FEAR + FAITH = COURAGE
Disciplines of Replenishment

Remember Your Calling
“Gain altitude” (perspective) by remembering God’s purpose for your life

Resilience Consulting LLC 43
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Weathering the Storms of LiffDuring)

A CALL“911”

A PUT IN THE “1v”

A KEEP COUNTING

A REFILL YOUR WELL OF COURAGE
A REMEMBER YOUR CALLING

CHANGED
PRIORITIES

~ AHEAD

ACTIONS ON CONTACT

What refills your well of courage?

Are you READY for your next body slam?

Resilience Consulting LLC 45



CHAPLAIN ROBERT PRESTON TAYLOR
Bataan Death March

G52y Q0 52dz0 0 A yBelieved y5 M8
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I_I;IETURBII;‘NG EX—IYVVETERANS'EAQER‘NICAS N atl O n a.I Ce n ter
for Healthy Veterans
For More Information: Returning Healthy Veterans to America

Major General Bob Dees
U.S. Army, Retired

BobDees@ HealthyVeterans.org WW\W\. HealthvVeteranS ) Org

202-468-9208

National Center for Healthy Veterans


http://www.healthyveterans.org/
mailto:BobDees@HealthyVeterans.org

Ameri cabs Veterans are an Unt

National Center for Healthy Veterans



Veteran Suicide
Last Decade Alone

T




Valor Farm -- Restoring Body, Mind and Spirit.




Natural Outdoor Setting

& Meaningful Experiences

Restorative natural setting
Equestrian & animaltherapy
Therapeutic farming
Family weekend camps

Children’s field trips and patriotic education

Private Sector Solution of Proven Best Practices

Veteran Best-Practice, Faith-Based Recovery
Community & Life Skills Programs
Hyper affordable housing Personal assessment and development plan

. . to maximize growth
Supporting hundreds of vets needing a place to

heal and transition to civilian life Recovery from trauma
Dignified work to regain self-worth Life skills education
Combats isolation Comprehensive wellness



Private Sector Solution of Proven Best Practices

Education and Training Integrated “Field Laboratory” Veteran Business &
Conferences for Academia and Industry Employment Opportunities
Institute for military resilience Votech training for vets

Export best practices for military and veteran care

Ministry, counseling, medical, business, Business mentoring

Church and community education and mobilization i .
chaplaincy and entrepreneurship programs

Veteran and family empowerment conferences Subsidiary veteran businesses

Meaningful volunteer opportunities
Jobs for vets






Service-Oriented

Pioneering
Innovative & Industrious

Reinvigorating

Imaginative

*
* *
I 2022 % I |
|



Veteran Engagement Engine

VALOR FARM PLATFORM
x “Installation” Support
x NCHV/Valor Farm HQs/staff
x Business Operations Patriot

x Ranch PROGRAM

X Farm
X Market

X Infrastructure Construction
and Maintenance

X External Relations
x Development Patriot
X Media
X Public Relations CARE

www.HealthyVeterans.org

x Integrated Support by NCHV
Staff, Valor Farm Staff, and NCHV

Medical Advisory Council VCC = Veteran Care Council oversight

National Center for Healthy Veterans



http://www.healthyveterans.org/

NCHV
Veteran Engagement
Engine

Patriot Life
Director

Patriot Program

Director
Content
Teaching Cadre
Program Schedule
& Execution
Partner Engagement
Patriot Recruiting
& Referral

Community
Patriot Supervision
Ministry of Presence
Schedule Execution
Community Center Op

A Patriot Life
A Patriot Program
A Patriot Care

VCC= NCHV Veteran
Care Council

Patriot Care Director
VCC Chair
Case Management
Coaching/PDP
Counseling
Outsourced Support

Med, Psych et al
NATIONAL CENTER FOR
HEALTHY VETERANS _
RETURNING HEALTHY VETERANS TO AMERICA With |ntegrated Support by Valor Farm Staff

And NCHV Medical Advisory Council






NATIONAL CENTER FOR
HEALTHY VETERANS

RRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRR

A

<

AVocational Ministry & Case Management (daily)

A Veteran Work Force engaged in NCHV culture and community

AResidential Program (1 year)

A 100 Patriots per year significantly transformed
A Life Balance + Career Progression
A Ripple of influence to Families & Communities

AVirtual Programs (weekly)f23

A 10,000s who are positively impacted
A Extension and Refresher Courses

ATraining Conferences (quarterly)f24
A 10,000s who are indirectly touched/helped

NATIONAL CENTER FOR
HEALTHY VETERANS

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

Ripples Across America

—

A Family Reunification and Veteran Short Courses
A For Communities, Churches, Campuses, and Corporations
A National Impact

AExpansion Sitesfy25+

A Scale Nationally to truly Reshape Veteran Care in America

NOTE: All Enabled by Synergy via Key Partners with Complimentary Capabilities

National Centerfor Healthy Vetergns

Veterans (and its follow

In addition to widespread
IMPACT in Veteran lives,
the National Center for Healthy
-0n expansion
sites)
will fundamentally

RESHAPE Veteran Care in America.




WENNeL/ANe Ny 3. 830 How We Select and Care for Veterans -- Residential
HEALTHY VETERANS

RETURMNING HEALTHY VETERASNS TO AMERICSA

** VCC = Veteran Care Council Superintends entire process, including research component

4';.7"—

PATRIOT Personal Development Plan (PDP)
*Trusted Partner Referral Sources
Local and State Veteran Services (incl V3)
Communities, Corporations, Churches, Campuses
Department of Veterans Affairs (VA)

Standard Program = One Year

Veterans Support Organizations (VSOs) Post
Faith-based Veterans Support Alliance (FBVSA) @f) . . Prog ram
Veteran Non-Profits 7y '”ed Comprehensive Support
Org Fitness (PMSER)

FBIBackground
Community PHYSICAL

Referral from a Records Review Living MENTAL Successful Profession
Trusted Partner Interviews SPIRITUAL Work-Life Balance
SYRSAPNN | . Phone Application . Program EMOTIONAL | Wholesome Family
Interview (eecREmY Determine Fit RELATIONAL | RelevantFaith
- Accentance + Positive Contribution
SEElEEol Er Technical  LIFE SKILLS Mentor to Others
Referral Options ‘1/@// e + Desired
% %, CAREER Outcomes
Yo T PREPARATION
ﬁ A N 0 | | cant (\) National Center for Healthy Veterans ﬁ H e a |




NATIONAL CENTER FOR NATIONAL CENTER FOR
HEALTHY VETERANS HEALTHY VETERANS

RETURNING HEALTHY VETERANS TO AMERICA RETURNING HEALTHY VETERANS TO AMERICA




NATIONAL CENTER FOR
HEALTHY VETERANS

RETURNING HEALTHY VETERANS TO AMERICA

Help us
Reshape Veteran Care In America

and in the process:
Save Lives, Heal Families, Grow Resilience

Deepen Spiritual Roots and Traditional Values

Jumpstart Careers and Lives of Meaningful Contribution

Forge Leaders of Character and Competence for America

Our Veterans Signed a Blank Check to America,
Payable with Their Lives.
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For More Information: Returning Healthy Veterans to America

Major General Bob Dees
U.S. Army, Retired

BobDees@ HealthyVeterans.org WW\W\. HealthvVeteranS ) Org

202-468-9208

National Center for Healthy Veterans
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Bouncing Back: Escaping Toxic Emotions

LEARN & ADAPT

Building Bouncing
RENIER Back
ce
Before During After

Guard Primary Relationships

m Choose Forgiveness & Gratitude

Grieve Well

Sing a New Song

Revalidate Your Calling

Comfort Others

Resilience Consulting LLC 64



Guard Your Primary Relationships

First With GOD
I Don’t lose your first love
I Pressinto God

Then With Others

I Avoid attacking inward
I Set example for others

Resilience Consulting LLC
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A Good Word
by
Dr John,Stumbo
4‘]

) Guard
Relationships!

,.
‘r
- O
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Choose Forgiveness and Gratitude
Keys to Not Get't

A Don’t Take the Bait!
A Loosen Your Grip on Bitterness!
A A Cancer of the Soul
A Stewardship of Pain
A Biblical Imperatives
A Gratitude
A Forgiveness
A “As we grow older...”
A Release your “captors!”

Resilience Consulting LLC

67






Grleve WeII

A “Stuffing Grief” onIy prolongs and deepens the
impact of trauma on you and others.

A Grief is like waves of the ocean that roll to our
emotional shore... and then recede... time and
again until the waves become smaller and less
frequent.

A We never forget, but we do learn to process it
through the lens of God’s Word.

Resilience Consulting LLC

Kubler-Ross
Grief Cycle

“DABDA”

Denial
Anger
Bargaining
Depression
Acceptance

69



A Good Word

by

Dr John,Stumbo
-y

’ Grieving
L

-

Y i B O Resilience-€onsulting ttE—— - - 70
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Bouncing Back: Escaping Toxic EmotiofAFTER)

CHA'-N‘G’ED A Guard Primary Relationships
PRIORITIES A Choose Forgiveness & Gratitude
- AHEAD A Grieve Well

Do any relationships that need “mending?”
Do you have the courage to forgive?
Are you stuck in grief?

Resilience Consulting LLC 71



Bouncing Forward:

/\ Regaining Vital Optimism
LEARN & ADAPT (AFTER)

Building Bouncing
RENIER Back
ce
Before During After

Guard Primary Relationships

m Choose Forgiveness & Gratitude

Grieve Well

Sing a New Song

Revalidate Your Calling

Comfort Others

Resilience Consulting LLC 72



Sing a New Song
G0SAy3a NBYSHSR Ay 02Re&s YAYRS &z2dzZ £ &
Fa ¢S NARAAS FTNRY (R®W,pgleeKSa 2F ONR] Sy

A Jeremiah 29:11
1

i @C2NJ L y2g 0KS LIXFya GKFEG L KFE@S F2NJ e2dzz LX |
y2a G2 I NY @&2dzz LXIlya G2 3IABS @& e |

A “Vital Optimism”

A The Power of “New”

Courtesy iClipArt.com

A Singing in Prison???
ala S 20SRASyGfe asSsS] G2 aAy3a I ySg az
S oAff a22y TFTAYR GKF (G G(RGSpg/183B888)(i 2 NJ D2 R 3
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Revalidate Your Calling

Discern and Chart the Future

A Personal Board of Directors The challenging
realities of trauma and
A ”ZEI"O Based Budgeting" transitionsin life are
also “cleverly disguised
A “Fixed Life Costs” (Values Map) | opportunities " to
~ _ . allow God to speak to
| Comprehensive Personal Fithessu you in new ways, and

. ) L to guide you on new
A “Variable Life Costs”  (Mission Map) | paths (callings) or to

“ : . . .y confirm your existing
A “Practice Your Declinations —simuth.

Resilience God Style Study Gu(#g 83-87) lays out this process

Resilience Consulting LLC 74



Comfort Others

A “Walking with a Limp”

“...God of all comfort, who comforts

us in all our affliction, so that

A Stewa rdSh | p Of Pa | N we will be able to comfort

those who are in any affliction.”
(2 Corinthians 1:3,4)

A Healthy Dependence

Resilience Consulting LLC
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Healthy Dependence

“Bear2 V' S | V 2 i K Sahd@hereférafINfiR theyfadv of Christ” Galatians 6:2

“For each one must bear his own load” Galatians 6:5

Which is it???

Healthy Balance between being
comforted and comforting others.

Accept help, but pull own weight
as soon as possible.

Avoid unhealthy dependencyand
associated co-dependency.

Resilience Consulting LLC 76



Bouncing Forward: Regaining Vital Optimisi{AFTER)

CHA’N’GED A Sing A New Song
P'RIQRITIES | A Revalidate Your Calling
- AHEAD A Comfort Others

Do you need to regain “vital optimism?”
Is it time to “revalidate your calling?”
Are you being a good steward of your pain?

Resilience Consulting LLC 77



LEARN & ADAPT

Building Bouncing
resilienc back
e
Before During After

Higher Than Before!

Actions on Contact*
Call 911
Start the IV

Refill your “Well of Courage”
Personal & Corporate Introspection
Update “Actions on Contact”*
Stay Ready & Resilient

Keep Breathing
Refill Your Well of Courage
Remember Your Calling

Resilience Consulting LLC
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FRIDAY AFTERNOON






CHANGED
PRIORITIES

The WORST Leader YOU ever worked for? Why?
The BEST Leader YOU ever worked for? Why?

Do You agree that “Leadership is a Contact Sport?

Resilience Consulting LLC 82



“So he (King David) shepherded them

according to the integrity of his heart,

and guided them with his skillful hands.”
Psalm 78:72 (NASB)

Resilience Consulting LLC 83



Character Counts |
Selflessness

T “Not t o be served, b ut t

I Good Samaritan Story--“ Go and do ¢t h

I1“The key I s not to thin

| ess .’ (Tim Kell er)

I Selflessness artdumilty go hand in glove

Resilience Consulting LLC 84



Character Counts Il

A Integrity
I “Seamless Integration of Faith, Family, and Profession into a God
honoring |1 fe message’ ( Resi |
I “He who wal ks 1 n I NTEGRITY wa
f

I “1ls not the ear of God your
ways your hope? (Job 4:6)

A Courage
I “Hol di ng on 10 plywcallyg, mentally,lspritugllg r
emotionally, relationally (Resilient Leaders)
I “Be strong and COURAGEOUS! D«
(Joshua 1)

Resilience Consulting LLC 85



INTEGRITY

“Seamless Integration of
Faith, Family, and Profession
Into a God-honoring life message”

Resilience Consulting LLC
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COURAGE IS...

Motivated from the HEART to do something BRAVE
Latin origin — “Cof’ = HEART

| + FAITH = COURAGE”
Multi-dimensional:

Physical, Mental, Spiritual, Emotional, Relational

Resilience Consulting LLC 87



LIVING and LEADING OUT YOUR CALLING

INTEGRITY
what’s RIGHT

COURAGE
Above all else, guard your heart, )
for everything you do flows from it. What S B RAVE
Proverbs 4:23

Resilience Consulting LLC 88



CHANGED

PRIORITIES
- AHEAD

What act of great INTEGRITY
have YOU observed?

Who is the most COURAGEOUS person
YOU have known?

Resilience Consulting LLC
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WISDOM
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Transforms CHARACTER into COMPETENCE (skillful action)

“Give me now WISDOM...” -Solomon

“... the acquisition of wisdom s above that of pearls.” (Job 28:18)

“...teach us to number our days, that we may present to You a heart of wisdom.” (Psalm 90:12)

i
T “..inthe hidden part You will make me know wisdom.” (Psalm 51:6)
i
[

“Divide the living child in two, and give half to the one and half to the other. “ (I Kings 3:25)

Ensures BALANCE and avoids FOLLY

WISE LEADERS:

Make Good Decisions Learn & Grow
Investin Others Wait Upon the Lord

Resilience Consulting LLC
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“So he (King David) shepherded them

according to the integrity of his heart,

and guided them with his skillful hands.”
Psalm 78:72 (NASB)
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£ RESILIENCE LIFE CYCLE®

&
(3
g
&
$S LEARN & ADAPT
g g

§I
Setting Regaining
Conditio Optimism
) P
Before During After

Source: Resilience God Style, www.ResilienceGodStyle.com
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Setting the Conditions
(BEFORE)

A VISION is critical as an anchor in crisis, an azimuth to future
“Without Vision, the People Perish” -Solomon

A TEAM is the glue
“We hang together, or we shall surely hang separately” -Benjamin Franklin

A REALITY is our friend
“Good outfits talk to themselves” -Bob Dees

A GROWTHis imperative
“He who moves not forward, goes backward” -Von Goethe
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Leading In Extremis (DURING)

Honor the Fallen, Lead the Living
u Demonstrate Compassion, Suppress Fear, Work the Problem
U Show grace to hurt and angry people who strike out at the visible leader

aAyRasSoy O9OSNE ONR&AE A& | aOf SOSNJ
U 52y Q0 YAYAYAT S GKS &aSNRA2dzaySaas odzi T2 O0dz
U Crisis defines the Character of the Leader
U Seek Creative Solutions through Historical Parallels
52y Q0 YI1S Ad0 662NRARSX
u Affirm, Seek to Help, Stay out of the way of technical experts
0 .'¢X oFftlFryOS SELISNI IROAOS sAlGK O2YY2Yy &°
The Buck Stops Here
U Take responsibility, with your people with your hlgher and with the publlc
i .S I aKSIFi aAaKAStRE FYR FR@20F0GS F2NJ &2 dzNJ

U Use your authority to gain broader resources to deal with the crisis

Resilience Consulting LLC
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CHANGED
PRIORITIES

A Leadership Crisis YOU encountered?

What helped you “Lead in Extremis?”

Resilience Consulting LLC
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Regaining Vital Optimism (After)
“Rising from the Ashes”

“Many times leaders want to hide during the most challenging ‘bounce back’ phase, rather than
facing the tough tasks of grieving, rebuilding, regaining momentum, and renewing hope.”

(Resilient Leadergpage 237)

Rebuildthe Team

Underwrite Mistakes

“Mourn with those Who Mourn”

Be a Merchant of Hope

Revalidate Your Team’s Azimuth & Processes

Empower Others
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LAND THE PLANE!

Leadership is a Contact Sport!

Lead Others with CHARACTER, COMPETENCE, AND RESILIENCE
Take Care of Yourself!
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VOICE IN DARK

A A Mother’s Voice
A Acid Test:

Do your “soldiers”

know your voice
in the dark?

A John 10- “My sheep know my voice”

Resilience Consulting LLC
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CHANGED
PRIORITIES

 AHEAD

Do your troops know your voice in the dark?
Do you know your troops?

Do your troops know that you need them?
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Leader Self-Care

Hebrews 12:1

. 1 rilogy
“Therefore, since we have so great The Resilience T2

a cloud of witnesses surrounding us,
let us also lay aside every encumbrance

;
g
hn

and the sin which so easily entangles us, = LEADERS
T, e o
and let us run with endurance W BT
. ” . ROBERT F. Do
the race that is set before us, N yocER

Chapter 8 and Appendix 1 of Resilient Leaderfocus on Leader Self-Care
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Careful Your Well of Courage!
(Leader Self-Care)

¢ Comprehensive Self-Care

C Physical, Mental, Spiritual, Emotional, Relational

C Disciplines of Replenishment

C Sabbath, Work ending rituals, lowering ambient noise

C Visualization, Spiritual Meditation, sleep management

C Leader Risk Management
“HALT” (Hungry, Angry, Lonely, Tired)

¢ “Beware the Bubble”

Resilience Consulting LLC
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CHANGED
PRIORITIES

 AHEAD

What depletes your “Well of Courage?”

Name your top 3
“Disciplines of Replenishment.”
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A Good Word

by

Dr John,Stumbo
-y

' Care
For
Caregiver

' '
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FACING DARKNESSRmaritans Purse 2014
2014
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“The Hope Diamond”

John 3:16
Psalm 31:24 . Romans 15:4,13
“For God (2
Psalm 38:15 so loved the world 1 Corinthians 3:12
Romans 5:2-5 That He gave his one and only Son, Colossians 1:27
that whoever believes in Him
Psalm 42:15 Hebrews 6:18-20
shall not perish, but have
Psalm 71:5 1 Timothy 4:10

eternal life”

He Loves We Believe
& &
He Gave We Live

Courtesy Max Lucado, 3:16: The Numbers of Hopgage 8.
Resilience Consulting LLC
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“Gaining Altitude” with HOPE(1)

Verse Quote Comment

Psalm 31:24 “Be Strong and let your heart take courage,

All you who trust(hope) in the Lord.” COURAGE & STRENGTH

Psalm 38:15 “For | hope in you, O LORD; you will answer, PETITION
O Lord my God.”

Psalm 42:15 “Why are you in despair, O my soul? And why ANTIDOTE TO DESPAIR,
have you become disturbed within me? Hope in God, PRAISE, JOY, CHEERFUL
for | shall yet praise Him, The help of my countenance COUNTENANCE
and my God”

Psalm71:5 “For You are my hope; O Lord GOD, CONFIDENCE

Romans 5:2-5

You are my confidence from my youth?”

“... we exult in hope of the glory of God. And

not only this, but we also exult in our tribulations,
knowing that tribulation brings about perseverance;
and perseverance, proven character; and proven
character, hope; and hope does not disappoint,
because the love of God has been poured out within
our hearts through the Holy Spirit who was given to us.”

Resilience Consulting LLC

TRIBULATION,
PERSEVERANCE,
CHARACTER,

HOPE
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“Gaining Altitude” with HOPE(2)

Romans 15:4

| Corinthians 3:12

Colossians 1:27

Hebrews 6:18-20

“For whatever was written in earlier times was

written for our instruction, so that through perseverance
and the encouragement of the Scriptures we might

have hope.

“Therefore, having such hope, we use great
boldnessin our speech” (not like Moses...)

“... theriches of the glory of this mystery among
the Gentiles, which is Christ in you, the hope of glory.”

“... we who would have taken refuge would have

strong encouragement to take hold of the hope set
before us. This hope we have as an anchor of the soul,
a hope both sure and steadfast and one which enters
within the veil, where Jesus has entered as a forerunner
for us, having become a high priest forever according to
the order of Melchizedek.
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ENCOURAGEMENT

BOLDNESS

MYSTERY

ASSURANCE,
ENCOURAGEMENT,
ANCHOR,

SURE AND STEADFAST
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