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Leadership:   You gotta’ love it!
A Contact Sport!
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“So he (King David) shepherded them according to the 
integrity of his heart, and guided them with his skillful 
hands.”  Psalm 78:72 (NASB)

RESILIENT LEADERSHIP

Selfless Service over time
from a platform of 

Character and Competence



Character Counts!
• Selflessness
 “Not to be served, but to serve…”
• Integrity
 “Seamless Integration of Faith, Family, and 

Profession into a God-honoring life message”
• Courage
 “Holding on 10 Seconds longer”– physically, 

mentally, spiritually, emotionally, relationally
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WISDOM
“The Bridge between Character & Competence”

❖ Transforms CHARACTER into Skillful Action 
 (COMPETENCE)

❖ “Give me now WISDOM…”  -Solomon
– “… the acquisition of wisdom is above that of pearls.” (Job 28:18) 

– “…in the hidden part You will make me know wisdom.” (Psalm 51:6) 

– “…teach us to number our days, that we may present to You a heart of 
wisdom.” (Psalm 90:12)

❖ Insures BALANCE and avoids FOLLY

❖WISE LEADERS:
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Make Good Decisions Learn & Grow
Invest in Others Wait Upon the Lord
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“Divide the living child in 
two, and give half to the 
one and half to the other. “ 
I Kings 3:25



The Best Leader YOU ever worked for?  Why?
Top 4 Leader Character Traits?

Primary factor(s) in YOUR growth as leader?
Most valuable competency in preparation?
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Competence Counts!

BEFORE

 Set the Organizational Conditions for Resilience

DURING

 Leading in Extremis

AFTER

 Helping the Team regain Momentum & Vital Optimism
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RESILIENCE LIFE CYCLE©

Source:  Resilience God Style, www.ResilienceGodStyle.com

Bouncing
Back

Weathering
the Storm

Before During After

LEARN & ADAPT
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Setting the Conditions 
(BEFORE)

• VISION is critical as an anchor in crisis, an azimuth to future

“Without Vision, the People Perish”                    -Solomon

• TEAM is the glue

“We hang together, or we shall surely hang separately”   -Benjamin Franklin

• REALITY is our friend

“Good outfits talk to themselves”            -Bob Dees

• GROWTH is imperative

“He who moves not forward, goes backward”   -Von Goethe

Resilience Consulting LLC 9



Leading In Extremis
(DURING)

“Crisis Defines the Character of the Commander”
➢ Crisis:  “cleverly disguised opportunity”

➢ Don’t minimize, but focus on positive outcomes

➢ Don’t make it worse…
➢ Affirm, Seek to Help, Stay out of the way

➢ Honor the Lost, Lead the Living
➢ Suppress Fear, Work the Problem

➢ The Buck Stops Here
➢ Taking responsibility, with your people and with the public
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Leading After Crisis
(After)

❖ “Rising from the Ashes”  
 

“Many times leaders want to hide during the most challenging ‘bounce back’ phase, rather than        
facing the tough tasks of grieving, rebuilding, regaining momentum, and renewing hope.”  

(Resilient Leaders, page 237)

❖ Rebuild the Team

❖ Underwrite Mistakes

❖ “Mourn with those Who Mourn”

❖ Be a Merchant of Hope

❖ Revalidate Your Team’s Azimuth & Processes

❖ Empower Others
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A Leadership Crisis YOU encountered? 
What helped you “Lead in Extremis?”

When did YOU have to “lead by example” to 
regain organizational momentum? 
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Leader Self-Care
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Hebrews 12:1

“Therefore, since we have so great 
a cloud of witnesses surrounding us, 

let us also lay aside every encumbrance 
and the sin which so easily entangles us,

and let us run with endurance 
the race that is set before us,”

Chapter 8 and Appendix 1 of Resilient Leaders focus on Leader Self-Care
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Careful Your Well of Courage!
(Leader Self-Care)
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❑Comprehensive Self-Care

❑ Essential  Friendships

❑Disciplines of Replenishment

❑“Beware the Bubble”

❑Leader Risk Management

         “HALT”
  (Hungry, Angry, Lonely, Tired)



Leadership is a Contact Sport!

Respect Others– They Will Respect You

Lead Others with CHARACTER, COMPETENCE, AND RESILIENCE

Take Care of Yourself!

LAND THE PLANE!
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IN EXTREMIS 

LEADING & CARING 

“Learn & Adapt”

RESILIENT LEADERS

LEADING LIKE JESUS

Selfless Service 
Over Time

From A Platform
Of

Character
And

Competence

Selflessness

Courage

Integrity

Wisdom

All Rights Reserved, RFD LLC
www.ResilienceGodStyle.com  Twitter “@GodBounce”  FB @ “Resilience God Style” 
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Character

 Selflessness

 Integrity

 Courage

 Wisdom

Competency

 Simplicity

 Vision

 Team

 Reality

 Growth

Affirm those in the crucible

Let Experts do their jobs

Seek Historical Parallels

Shield Subordinates

Lead by Example

Mobilize Resources 

Rebuild the Team

Underwrite Mistakes

Mourn with those who mourn

Be a Merchant of HOPE

Revalidate Team Azimuth

Empower Others

LEARN & ADAPT

SOURCE:  Resilient Leaders, 2013, Dees
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Spiritual Infrastructure:  
The True Strength and Identity of a Nation

  

Spiritual Infrastructure as an Element of National Power

Life Cycle of Nations:  Rome, Israel, America 

American Spiritual Infrastructure Assessment:  

1740-Present

Mandates:  People, Statesmen, Church

Call to Action:  NOW! …. US!
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1. Adherence to  Constitutional Foundations 

2. Submission to the Rule of Law 

3. Free Exercise of Religion in Private and Public Venues 

4. Basic Societal Morality in respect of God and man 

5. Healthy Traditional Families as Primary Building Block of Society

6. Moral and Practical Education of our Youth

7. Unity, Diversity, and Civility of our People 

8. Industrious, Resilient, and Engaged Citizenry

9. Retention of National History and Traditions  

10.Spirit of Philanthropy and Volunteerism

Ten Elements of American Exceptionalism
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