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Critical Success Factors
in Military Counseling

. We need MORE military counselors and coaches.

Military CULTURAL AWARENESS is essential.
. TRUST and RELATIONSHIP are the coin of the realm.

No silver bullets — everyone is different — one size does
NOT fit all.

Deep RESPECT and empathy for the sacrifices of military,
veterans, and their families is a good starting point.

Restoring Mental Wellness in Veterans



America’s Veterans are an Untapped National Treasure!

National Center for Healthy Veterans



Veteran Suicides

Decade Alone
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Dark to Light Video

Not included with this PDF
Posted at top of NCHV Webpage at

www.HealthyVeterans.org



http://www.healthyveterans.org/

Counseling is Necessary
but NOT Sufficient

Healthy Veteran =
PMSER Wellness

PMSER = Physical, Mental, Spiritual, Emotional, Relational Wellness
(a la Great Commandment)

Restoring Mental Wellness in Veterans 7



COMPREHENSIVE PERSONAL ASSESSMENT (CPF) for @

CPF CATEGORY Sample

Subcategories

Related Personal NCHYV Observations Medical/Diagnostic
Research Assessment Input
Questions Rated as /10

PHYSICAL Health, Diet, Exercise, Sleep,
Hygiene, Chemical
Dependencies, Fitness
(Endurance, Strength, Agility)

MENTAL Brain Health, Clarity, Acuity,
Thought Patterns, Intellectual
Curiosity, Learning
Engagement, Mental Exercises,
Reading

SPIRITUAL Identity, Beliefs, Core Values,
Relationship with God, Faith
practices, Calling/Purpose, Life
Vision
EMOTIONAL Temperament, Emotional
regulation, life balance,
trauma recovery,

hardiness/grit, psychological
health

RELATIONAL Family, Interpersonal Skills,
Connectedness, Valued
Friendships, Mutual Support,
Conflict Resolution




SUPPLEMENTARY LIFE SKILL AND CAREER PROGRESSION for @

CPF CATEGORY Sample Related Personal NCHV Medical/Diagno
Subcategories Research Assessment Observations stic Input

Questions Rated as
/10

LIFE SKILLS Resilience
Money Management
Communication
Leadership

CAREER Skills, Training,
Experience,
Interests, Education,
Networking,
Interviewing,
Industry Knowledge



NA M E ° P HYS ' CA L Health, Diet, Exercise, Sleep, Hygiene,
e Chemical Dependencies, Fitness

(Endurance, Strength, Agility), Other?

Current Assessment: (humeric) (subjective)

Desired Outcome: (numeric) (subjective)

Goal = Specific, Measurable, Acceptable, Realistic, Time Bound = SMART

Top 3 Goal Achieve How? Pulse
Goals Stateme NLT Check #1
nt
#1

#2

#3



6:30-9 AM

9-12 AM

1-5 PM

6-7 PM

7-10 PM

VALOR FARM “BATTLE RHYTHM?”

NATIONAL CENTER FOR
. HEALTHY VETERANS

<

Saturday Sunday

Give Back
Volunteer CHAPEL
Time Sabbath
Rest
Valor Farm Restore
& Recreate

Community

Monday Tuesday Wednesday Thursday Friday
Comprehensive Personal Fitness
[Personal Devotions + Physical Conditioning + Breakfast] Chores Chores

Morning Equine Morning Coaching Group

Classes Classes Counseling
I Mid Day Huddle/Lunch 12-1

|  1:1CoachTime | |Community/

Personal

Work with Assigned Line Leaders (Farm, Ranch, Market) Activities

Dinner

PERSONAL TIME/ELECTIVES

GROUP
VESPERS

&
WEEK
PREP

National Center for Healthy Veterans
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Rewire the Brain, Reshape the Heart, Restore the Soul
Our True Intellectual Property

Veteran Veteran
LIFE PROGRAMS
Community Living Faith-Based Curriculum
Ministry of Presence Instruction
Shared Experiences Personal Application
Dignified Work Coaching

Case Management
Chaplain Care
Counseling

Medical Support ﬂ
v
NATIONAL CENTER FOR

tttttttttttttttttttttttttttttttttt

Veteran CARE

NATIONAL CENTER FOR
HEALTHY VETERANS
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LOVE SERENITY

PTSD Funnel
Before

RECIPROCAL
RESPONSE EMOTIONAL

CONDUIT

LOVE SERENITY
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LOVE SERENITY JOY

PTSD Funnel
During

RESPONSE
TO ALL
EMOTIONS

®

PTSD | ] PTSD

FEAR ANGER
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LOVE

PTSD Funnel
After

EXPAND FUNNEL
BACK TO FULL
EMOTIONAL CONDUIT

©

SERENITY

ﬁ

EMOTIONAL

CONDUIT
_

LOVE SERENITY
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Four Stages
of
Cohesion

Four Stages of

Description

Cohesion
: Polite getting to know
Forming each other
Determining boundary
Norming setting norms
Debate and argue about
Storming the enforcement of

norms

Performing or

Finding harmony and
cohesion in working
together and
accomplishing our
mission

Adjourning

Failure to find cohesion
so we splitup

17



Military Veteran Counseling Observations

1. Do not be in a hurry in the process of healing

2. Build Trust to overcome the three rules of dysfunction
(Don’t trust, Don’t talk, Don’t feel)

3. Relapse is a part of the process of healing as healing
Is not linear

Restoring Mental Wellness in Veterans 18
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@ isevaniiser . NCHV Residential Curriculum (36 weeks)

Arrival Week

Health and Welfare
House Warming

GRADUATE Departure Week
Employment, Internship, or
Additional Training Oppty
Periodic Pulse Checks from
NCHV
Continued Data Collection
Alumni Community
Refresher Opportunities
Giving Back

Final Transition Planning
* Job
* Family

PMSER Assessments
Orientations

* Program

* Work
Admin Inprocessing

* Finances
PMSER Assessments
Admin Outprocessing
GRADUATION

< <
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National Center for Healthy Veterans



NATIONAL CENTER FOR ~
ﬁ Nanonatenniiior  Required Courses*
v

 RESILIENCE www.ResilienceGodStyle.com

11 week faith-based course to teach fundamentals of Resilience Life Cycle to learn resilience
skills to get ready for the storms of life, weather the storms, and bounce back without getting

stuck in toxic emotions.

« REBOOT www.RebootRecovery.com

11 week faith-based course to walk participants through steps of trauma recovery, resulting in
restored identity, greater self awareness, and enhanced ability to deal with past and future
traumas.

 JOBS FORLIFE Jobs for Life™

11 week faith-based course in Work Force Preparedness to teach skills identified by State of
Virginia employers as critical to vocational success. Established in Raleigh, North Carolina, in
1996, JfL addresses the root causes of unemployment, underemployment, and disengagement
with work by uniting churches, businesses, and community organizations and facilitating
positive transformation within lives and communities.

*Each course is followed by a one-week assessment phase which includes PMSER
diagnostics, along with update of each Patriot’s Personal Development Plan (PDP).


http://www.resiliencegodstyle.com/
http://www.rebootrecovery.com/
https://jobsforlife.org/

Got Bounce? Tennis Ball or Egg?

Resilience Consulting LLC 22



Mousetrap Video

Not included with this PDF
Search “Nolan’s Cheddar Seriously Strong”

Humorous Video
Illustrating Key Resilience Principles

Restor ing Mental Wellness in Veterans
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“In the world you have
but take courage, | have overcome the
world.”

—JesuUs (John 16:33 NASB)

RESILIENCE — God Style!

Resilience Consulting LLC
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BEING A RESILIENT WARRIOR — God Style!

Not by power or by might, saith the Lord

WE ARE OFTEN:

e troubled .
e in doubt
e facing many

ENIES
e badly hurt

NOT:

e crushed

e in despair l”

e without a
friend "
e destroyed ‘

Resilience Consulting LLC

2 Corinthians 4:8-10

25



RESILIENCE LIFE CYCLE®©

LEARN & ADAPT

Building Bouncing
Resilience Back
Before During After

Source: Resilience God Style, www.ResilienceGodStyle.com
Resilience Consulting LLC 26



RESILIENT WARRIORS
RESILIENCE LIFECYCLE®

KEARN & ADAPT\
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Q‘E*
Before During After

Know Your Calling Call 911 Guard Primary Relationships
Know Your Enemy Start the IV Choose Forgiveness & Gratitude
Know Your Friends Keep Breathing Grieve Well
Know Your Equipment Your Well of Courage Sing a New Song
Deploy with the Right Mindset Remember Your Calling Revalidate Your Calling
“Actions on Contact” Comfort Others

SOURCE: Page 13, Resilience God Style Study Guide, 2018, Dees

www.ResilienceGodStyle.com, Twitter “@GodBounce”, Facebook @ “ResilienceGodStyle”
All Rights Reserved, RFD LLC



Learning from the Past to Build for the Future

A Critical Life Skill

My “Body Slam:”

Analyze one of your life “body slams” in
terms of the Resilience Life Cycle©
Source: Resilience God Style Study Guide, pages 15,16, 37-43

My Reactions:

My Thoughts:

BWNR

My Feelings:

BEFORE

Was | Prepared for this life
experience?
How could | “Get Ready” for
this?

A.

B.

C.
Did | have “Actions on Contact”
prepared in advance?

A.

B.

DURING

AFTER

How did | “Weather the 1, Did it get worse?

Storm?” 2. Did I grieve the loss?
A. 3. Did I get stuck?
B. A. Guilt?
C. B. Anger?
What/Who were my “life C. Bitterness?
preservers?” 4. Am | still stuck?
A. 5. Howdolgetunstuck?
B. A. New Song?
C. B. Forgiveness?

C. Renewed Purpose?

Resilience Consulting LLC

RESILIENCE LIFE CYCLE®
w

Before After

Source: Resilience God Style, www.ResilienceGodStyle.com

LEARN & ADAPT

1. What did | LEARN?

A. Before?

B. During?

C. After?
2. Did | GROW? How?

A.

B.

C

3. Did I ADAPT in order to “Be Ready”
for future life traumas?

28



RESOURCES [w)

www.HealthyVeterans.org

Comprehensive Model for

g
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Repository of faith-based Resilience resources, including books, videos,
and training games authored by Bob Dees

“Returning Healthy Veterans to America”

www.ResilienceGodStyle.com

Joy On the Same Page: Sarno, Al: 9781955533188: Amazon.com: Books
Joy on the Same Page Book by Dr Al Sarno

Restoring Mental Wellness in Veterans 29


http://www.healthyveterans.org/
http://www.resiliencegodstyle.com/
https://www.amazon.com/Joy-Same-Page-Al-Sarno/dp/1955533180
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