§ Baptist Fellowship

Resilient Ministry

Bob Dees
Major General, U.S. Army, Retired
President, Resilience Consulting

Resilience Consulting LLC



The Resilience God Style Series The Resilience Trilogy
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“So he (King David) shepherded them

according to the integrity of his heart,

and guided them with his skillful hands.”
Psalm 78:72 (NASB)
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The Consequence of Calling
The Criticality of Self-Care

The Centrality of LOVE
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RESILIENCE LIFE CYCLE®©

LEARN & ADAPT

Building Weathering Bouncing
Resilience the Storm Back

Before During After

Source: Resilience God Style, www.Resilience GodStyle.com
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LEARN & ADAPT

Source: Resilience God Style, www.ResilienceGodStyle.com
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“... And He Called Them”

Matthew 4:21
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“Bring some of the fish which
YOU
have now caught”

Jesus
John 21:10
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| Know Whom | Have Believed
Daniel Webster Whittle

| know not why God’s wondrous grace to me
He hath made known,

Nor why, unworthy, Christ in love redeemed
me for His own.

But | know whom | have believed, and am
persuaded that He is able

To keep that which I’'ve committed
Unto Him against that day.
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THE POWER OF PURPOSE
(CALLING)

“He advances to my Purpose
as the Needle of the compass

to North.”

Robert E Lee ref Stonewall Jackson
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PURPOSE/CALLING
Press On!

“l press on toward the goal
for the prize of
the upward CALL of God in Christ Jesus”

Paul
Philippians 3:14
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The Power of Purpose

Each of us has a UNIQUE CALLING/Purpose

Know Your Call
Remember Your Call
Revalidate your Call

Keep Your Needle Pointing North
Stay on Middle C

Coach & Empower Others to do the same
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The Consequence of Calling
The Criticality of Self-Care

The Centrality of LOVE
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Leader Self-Care

Hebrews 12:1 |
The Resilience Trilogy
o .

Therefore, since we have so great

a cloud of witnesses surrounding us,
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let us also lay aside every encumbrance Py
and the sin which so easily entangles us, ; IEADERS
F rmfdhll'
. oiiver L. North
and let us run with endurance :
H & B © ARMY. RETIREL
the race that is set before us,” N M,J.;Rogif_’?f‘_‘["_'_’f‘_’.*."“ :
IMAORSE

Chapter 8 and Appendix 1 of Resilient Leaders focus on Leader Self-Care
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Leader Self-Care | --
Comprehensive Self-Care™

PUT ON
YOUR MASK

“YOU SHALL LOVE THE LORD YOUR GOD WITH FIRST!

» ALL YOUR AND WITH (EMOTIONAL)

» ALL YOUR AND WITH (SPIRITUAL)

» ALL YOUR AND WITH (MENTAL)

» ALL YOUR AND (PHYSICAL)
YOU SHALL LOVE YOUR AS YOURSELF.” (RELATIONAL)

(Mark 12: 30, NASB)

Comprehensive Self-Care™

Resilience Consulting LLC



Careful Your Well of Courage!
(Leader Self-Care)

= QOFirst Love!

__‘ .;J,, ‘tﬂ O Great Commandment
s ¢ ot 7 Comprehensive Self-Care
"'ll Disciplines of Replenishment

| LLeader Risk Management

“HALT”
(Hungry, Angry, Lonely, Tired)
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...0ver Time
Resiliently “running with endurance...”

> Fight for your FIRST LOVE... don’t lose it!

» Remember your CALL...
» Keep chasing Lions!
» Keep loving People!

> Beware SUCCESS!

» Don’t Dip Too Deeply into your WELL OF COURAGE
» Watch the gas gauge!
> “HALT”
» Disciplines of Replenishment
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Leader Self-Care

DISCIPLINES OF REPLENISHMENT

Sabbath Rest
Work Ending Rituals
Lowering Ambient Noise

Visualization (“Minute

Vacations”)
Spiritual Meditation

Sleep Management
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Leader Self-Care Il

LEADER RISK MANAGEMENT

.« “HALT”

Example:

Elijah
| Kings 19:3-8

 “Beware the Bubble”
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1t’s All About

LOVE!
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“He failed

to ask us
to do
anything great”

-Abraham Lincoln



The Consequence of Calling
The Criticality of Self-Care

The Centrality of LOVE
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